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NEXTLINC

This Sustainability Report (hereinafter referred to as “the Report”) is published by Nextlink Technology Co., Ltd. (hereinafter

referred to as “Nextlink,” the “Company,” or “we”), which discloses the Company’s management policies, strategies, goals, and
sustainability performance in the economic, environmental, and social dimensions for 2025 (January 1 to December 31, 2025).

Going forward, the Company will continue to publish a Sustainability Report annually and make it available on its official website.

Publication date of this Report: August 2026
Expected publication date of the next report: August 2027

The reporting period of this Report aligns with that of the consolidated financial statements. To ensure completeness and
comparability of the Report, certain sections may include information prior to January 1, 2025, and after December 31, 2025;
such information is noted in the footnotes to those sections.

This Report has been prepared with reference to the following standards:

The GRI Standards issued by the Global Sustainability Standards Board (GSSB).

The Software & IT Services industry standard (TC-SI) issued by the Sustainability Accounting Standards Board (SASB), as well
as other relevant international standards.

The scope of information disclosed in this Report primarily covers Nextlink Technology Co., Ltd. (hereinafter referred to as
“Nextlink,” the “Company,” or “we”) and its major operating locations, including the Parent Company, Nextlink, and the major
subsidiaries Microfusion Technology Co., Ltd. (hereinafter referred to as “Microfusion Technology”) and Nextlink (HK)
Technology Co., Limited (hereinafter referred to as “Nextlink (HK)).

Starting in September 2025, the Company leased an additional office in Hong Kong for shared use by Nextlink (HK) and
Microfusion (HK). The operating activities conducted at this office during the lease period have been included in the relevant
sections of this Report, taking into account the availability and completeness of sustainability data and the applicable estimation
methods. Where certain data cannot be separately identified due to the lease arrangement, shared facilities, billing
arrangements, or limitations on data access, the relevant sections specify the scope of disclosure, the basis of estimation, or
the reasons for exclusion.

The financial data regarding operating performance in this Report is derived from the CPA-audited consolidated financial
statements of Nextlink and its subsidiaries. For details on the entities included in the consolidated financial statements, please
refer to the . If the disclosure scope in any section of this Report differs from the foregoing, supplementary
explanations are provided in the respective sections.

Stock Code: Nextlink 6997

This is the Company’s second Sustainability Report prepared in
accordance with the GRI Standards. The disclosure principles
applied this year are consistent with those of the prior period, and no
material information has been restated.

The Company’s Sustainable Development Office is responsible for
the overall planning and information integration of the annual
Sustainability Report, and leads the compilation and drafting of its
content. Once the draft report is completed, it is submitted to the
Sustainable Development Committee for an initial review and is
finalized after approval by the Board of Directors. The Company has
established an internal control system for sustainability information
management, and the Audit Office conducts annual audits and
oversight in accordance with the internal audit plan to enhance the
quality of information disclosure and strengthen internal control
mechanisms.

For the 2025 reporting year, the Company did not engage a
third-party organization to provide external assurance or verification.
Going forward, the Company will obtain third-party assurance of its
greenhouse gas information in accordance with the requirements of
the competent authorities. Under the current regulatory timeline, the
parent company will be required to obtain assurance of its
greenhouse gas inventory information beginning in 2028, while
subsidiaries included in the consolidated financial statements will be
required to do so beginning in 2029. The Company will plan and
implement the relevant assurance procedures in accordance with the
applicable regulatory timelines, continue to strengthen its
greenhouse gas management system, establish reduction targets,
and develop strategies and specific action plans to enhance the
reliability and transparency of its disclosures.

Contact: Sustainable Development Office, Nextlink Technology Co., Ltd.
Tel.: 02-8501-5055

Email: esg@nextlink.com.tw
Website: www.nextlink.cloud

Address: 5F-8, No. 267, Lequn 2nd Rd., Zhongshan Dist., Taipei, Taiwan


https://download.nextlink.cloud/Financials/EN/annual_report/2025_Annual_Report_en.pdf
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Dear Partners, Stakeholders, and Friends Who Care About Our Future:

In an era marked by rapid advancements in generative Al, data governance, cybersecurity compliance, and
sustainable transformation, enterprises no longer view cloud services merely as a means of deploying
infrastructure. Instead, they seek to leverage cloud technologies to improve operational efficiency, enhance
resilience, and respond to the sustainability expectations of markets and stakeholders. As a partner
specializing in multi-cloud integration and cloud managed services, Nextlink has always placed customer
needs at the core of its approach, helping enterprises build more secure, stable, and resilient digital
operating foundations across platforms such as Amazon Web Services (AWS), Google Cloud, and Microsoft
Azure.

Over the past year, as Al applications progressed from proof of concept to enterprise deployment,
customers faced increasingly complex challenges, including cloud cost control, cross-cloud data
synchronization, Al agent implementation, disaster recovery, information security, and data residency. In
response, Nextlink continued to deepen its three core capabilities—cloud integration, professional services,
and product R&D—and gradually expanded from cloud resale services into high-value consulting,
proprietary products, and Al solutions.

We understand that only through continuous innovation can we create long-term value for our customers.
Therefore, we continue to develop our proprietary AICOM® Intelligent Cloud Management Platform, which
helps enterprises manage cloud resource use, cost structures, anomaly detection, and operational
efficiency. We also advance the LEMMA® Generative Al Enterprise Knowledge Agent Solution, integrating
generative Al, knowledge management, and internal enterprise processes to improve customers’ data
application capabilities, decision-making efficiency, and intelligent operations. These products and services
demonstrate both Nextlink’s R&D capabilities and our determination to evolve from a cloud service provider
into an Al and digital governance partner.

Sustainability is not only a corporate responsibility but also an element of future competitiveness. Although
Nextlink is not an energy-intensive manufacturer, we recognize that cloud architecture design, resource
allocation efficiency, system stability, and information security all affect customers’ operating efficiency and
sustainability performance. Through cloud resource monitoring, cost governance, architecture optimization,
and automated operations and maintenance, we help customers reduce unnecessary resource waste,
improve system utilization, and gradually develop digital service capabilities that support low-carbon
operations and sustainable transformation.

Talent is Nextlink’s most important foundation. With cloud technology evolving rapidly — from multi-cloud
management, cybersecurity, and data analytics to generative Al — we need a team of professionals with a
high level of expertise and a commitment to continuous learning. Nextlink continues to invest in professional
training on multi-cloud technologies, cybersecurity, Al, project management, and managed operations.
Through a friendly workplace, employee health care, human rights protection, diverse communication, and
social participation, we seek to create an environment where employees can work with confidence, continue
to grow, and realize their potential.

In terms of regional expansion, Nextlink continues to deepen its presence in Taiwan while expanding its
footprint across the Asia-Pacific region, including Hong Kong, Malaysia, Singapore, and Vietnam. With the
launch of the AWS Asia Pacific (Taipei) Region and growing demand for data residency, low-latency services,
and local cloud support, Nextlink will continue to leverage the strengths of its local technical teams and
cross-border service experience. Through the integration of Renova Cloud and our Southeast Asian market
strategy, we aim to further strengthen regional service capabilities and build a more internationally competitive
cloud service ecosystem.

For the cloud services industry, trust is the most valuable asset. From 24/7 managed operations and
maintenance, cybersecurity protection, and disaster recovery to internal control, risk management, and
sustainability governance, Nextlink consistently upholds a pragmatic, rigorous, and responsible approach to
continuously enhance service quality, information security, and regulatory compliance. We believe that only by
earning customer trust, providing employees with confidence, and creating shared value with partners can an
enterprise move forward steadily in a rapidly changing environment.

Prospect

Over the next three to five years, Nextlink will focus on “multi-cloud growth, Al empowerment, and cross-border
expansion” and continue to strengthen cloud integration, professional services, and proprietary product
development. Through the development of the AICOM® Intelligent Cloud Management Platform, the LEMMA®
Generative Al Enterprise Knowledge Agent Solution, and managed cybersecurity services, we will help
customers improve cloud management efficiency, Al application capabilities, and operational resilience.

Meanwhile, Nextlink will build on its experience in Taiwan to expand into Hong Kong, Malaysia, Singapore,
Vietnam, and other Asia-Pacific markets, while strengthening its Southeast Asian service capabilities through
the integration of Renova Cloud. Going forward, the Company will center on technological innovation,
information security, talent development, and sustainable governance to build a sustainable cloud ecosystem
with cross-border service capabilities and long-term competitiveness.

|
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Nextlink positions itself as a provider of enterprise multi-cloud integration and cloud managed services. It has
long collaborated with international public cloud platforms, including Amazon Web Services (AWS), Google
Cloud, and Microsoft Azure, to provide cloud migration, architecture implementation, managed operations,
cybersecurity protection, data applications, and Al implementation services. As generative Al applications
move from proof of concept to enterprise deployment, demand for cloud computing power, data governance,
cybersecurity compliance, and multi-cloud management continues to increase. Nextlink has therefore
gradually shifted its service focus from cloud resale toward high-value professional services and proprietary
product development.

In 2025, Nextlink positioned cloud integration, professional services, and product R&D as its three core
growth engines. Focusing on finance, retail, manufacturing, and the public sector, the Company helped
customers migrate infrastructure to the cloud and expand into data analytics, smart business processes, Al
agent applications, and information security management. The Company also continues to develop
proprietary SaaS products, including the AICOM® Intelligent Cloud Management Platform and the LEMMA®
Generative Al Enterprise Knowledge Agent Solution, to differentiate its services and strengthen customer
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engagement. |deas Show Jury Award, 15th Golden Peak Award for 10th National Brand

In terms of regional expansion, Nextlink continues to deepen its presence in Taiwan while expanding into Ministry of Economic Affairs Top 10 Outstanding Products Yushan Award
Hong Kong, Malaysia, Singapore, Vietham, and other Asia-Pacific markets. In 2025, the Company signed a - BenzCloud

merger and acquisition agreement with Renova Cloud as a key step in expanding its Southeast Asian
service capabilities. Going forward, Nextlink will use multi-cloud technology, cross-border services,
managed operations, and integrated R&D as its core capabilities to further enhance enterprise customers’
operating efficiency, cybersecurity resilience, and digital innovation in the era of smart cloud computing.

Sustainability Approach: Nextlink approaches sustainability through two dimensions: internal governance
and external services. The internal governance dimension encompasses corporate governance, a friendly
workplace, and social participation. Through its external services, Nextlink helps customers improve
operational efficiency and explore opportunities for low-carbon information services by optimizing cloud
resources and applying data analytics and Al technologies. The “Investor Relations” section of the
Company’s website includes information on “Corporate Governance,” demonstrating our commitment to
maintaining a sound governance structure. Meanwhile, the “Corporate Social Responsibility” section covers
areas such as a “Friendly Workplace” and “Social Care.”

Recognized by Gartner as a leading
cloud managed service provider
in the Asia-Pacific region

CID TOP 10 APAC
WJ [T SERVICE sas+
Advisor COMPANIES - 2017

Selected as one of the Top 10 APAC IT
Service Companies by The CIO Advisor

01025 AMAZONS
Solutions " £0 SERVICES
Selected as one of the Top 25

Most Promising AWS Solution Providers
worldwide by The CIO Solutions


https://www.nextlink.cloud/investor-center/%e6%8a%95%e8%b3%87%e4%ba%ba%e5%b0%88%e5%8d%80/
https://www.nextlink.cloud/esg/corporate-social-responsibility/
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aws @ certified

AWS PARTNER NETWORK

= AWS Certified 200 recognition

Amazon QuickSight
Service Delivery Partner

FEXTLINC
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aWS

= Recognized as the first and only partner
worldwide and in Asia Pacific certified
under the Amazon QuickSight Service
Delivery Program

»~ —

= Passed the AWS MSP audit
with a perfect score of 1,000

Basic
Information

2019~2025

= Deloitte Technology
Fast 500 Asia Pacific

w Selected as one of the Top 10
Cloud Service Companies
by APAC CIO Outlook

CHANNEL &

PUBS )

2021 Edition HR Asia ~®

BEST COMPANIES
TO WORK FOR

IN ASIA 2021

Selected as one among the ChannelE2E
Top 250 Public Cloud MSPs
“ HR Asia Best Companies to
Work for in Asia Award

Selected as one of ChannelE2E Top 100 Global MSP

AWS Migration Partner of the Year

2024 Google Cloud Partner: Asia Pacific Market Growth Award

The first company in Taiwan to obtain Google Cloud Security Specialization
The first company in Taiwan to obtain AWS Government Competency

Filming of the Ministry of Labor’s “Taiwan Employment Portal: Workplace Kaleidoscope”
series of videos introducing industries and occupations

The only Elite Partner in Taiwan to hold dual Google Workspace Professional
certifications for both small and medium businesses and large enterprises

1.2.3 Basic Information(GRI 2-1 ~ 2-7)

Founded in 2006, Nextlink operates in Taiwan, China, Hong Kong, Malaysia,
and Singapore. With multi-platform certified architects and experienced teams
in Taiwan and overseas, the Company provides professional, diversified, and
global cloud solutions and managed services.

Company Name

Nextlink Technology Co., Ltd.

Stock Code 6997 (listed on the Taipei Exchange in December 2024)

Industry Cloud Services

Headquarters

Address 5F-8, No. 267, Lequn 2nd Rd., Zhongshan Dist., Taipei City, Taiwan

Paid-in Capital NT$221 million

Number of

Employees 212 employees (195 in Taiwan and 17 overseas)

Association Member(GRI 2-28)

Nextlink continues to participate in industry associations relevant to its
business, exchanging industry knowledge, information, and practical
experience with peers and professionals to respond jointly to changes in the
international environment and raise industry standards. In 2025, the Company
was a member of one association, as listed below:

Association

Membership Status

1 Taipei Computer Association General Member
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1.2.4 Operating Locations

Nextlink operates across Taiwan, Hong Kong, China, Malaysia, and Singapore. Supported by a team of
multi-platform-certified architects and professionals with extensive local and international experience, the
Company provides enterprises with professional, diversified, and globally integrated cloud solutions and
managed services.

( China J Ty

® Shanghai Naissu Lingl?e\

Information Technology Co: L.td. ey
N Y
r B \ i
. //( Taiwan J
| A\ ® Nextlink Technology Co., Ltd.
( Malaysia J ————— — °
y oy Wy 99 ® Microfusion Technology Co., Ltd.
= MICROFUSION TECHNOLOGY W \
(MY) SDN. BHD. ~ 0 \
- NLE
o7 =L
; - : ’ (Hong Kongj
,

® Nextlink (HK) Technology Co., Limited

Singapore J /
® Microfusion (HK) Technology Co., Ltd.

= NEXTLINK (SG)
TECHNOLOGY PTE. LTD.

1.3 Stakeholder Engagement

1.3.1 Stakeholder Identification (GRI 2-29-a-i)

Taking into account the Company’s industry characteristics and operating model, the
Sustainable Development Office refers to the five principles of the AA1000 Stakeholder
Engagement Standard (2015)—Dependency, Responsibility, Tension, Influence, and Diverse
Perspectives—to identify the groups or organizations that affect or are affected by Nextlink.
Seven stakeholder categories directly related to the Company were identified:
shareholders/investors, competent authorities, suppliers/contractors/developers, employees,
customers, social welfare organizations/NGOs, and the media.

1.3.2 Stakeholder Communication(GRI 2-29-a-ii) (GRI 2-29-a-iii) ( GRI 2-12-b-i)

To understand and respond to stakeholder concerns, we provide diverse communication
channels and engage stakeholders regularly, enabling them to submit opinions at any time.
This helps us understand the ESG issues of concern to different stakeholder groups and
provide responses or corresponding strategies. The communication mechanisms and key
concerns of stakeholders in 2025 are summarized below:

Nextlink Stakeholder Communication Mechanisms and Management Procedures

No. Communication Processes Description

® Each ESG team is responsible for collecting issues of

Stakeholder and Concern
1
concern from relevant stakeholders.

Identification

m Stakeholder feedback is forwarded to the relevant
responsible units, which formulate responses to the issues
raised.

2 Relevant Responsible Units

® The responsible unit for each topic reports regularly to the
Sustainable Development Committee, which consolidates
the engagement results.

Sustainable Development
3 :
Committee

® Engagement results are reported regularly to the Board of
Directors. Matters that cannot be resolved by the responsible
units are submitted directly to the Board for decision.

® The Board of Directors reviews the effectiveness of
stakeholder communication.

4 Board of Directors

m Stakeholder engagement results are disclosed annually
through the Sustainability Report, the Company website,
and other channels.

5 External Disclosure

07
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Nextlink’s Key Stakeholders and Communication Results

Stakeholders Significance to Nextlink Communication Channels and Frequency  Main Issues of Concern note1 Communication Results Contact Windows
Shareholders and investors are important supporters of * Operating Performance
the Company’s development. We provide timely and . : : « Corporate Governance and Ethical  « Held one annual shareholders’ meeting
Shareholders/Investors transparent operating information to strengthen investor ) lSharethoIder? meetlngt(lonc? a year) Management « Held one pre-listing performance presentation to IR@nextlink.com.tw
confidence and reward shareholder expectations through nvestor conference (at least once a year) « Information Security and Privacy communicate with investors
sound operations. Protection
i i i i * Regulatory Compliance * Disclosures were posted on the Market _
The Company complies with applicable regulations and : « Corporate Governance and Ethical Observation Post System within the time limits Correspondence with
‘s requirements of competent authorities and upholds » Market Observation Post System (as needed) : - R
Competent Authorities integrity and compliance to ensure transparent and stable - Questionnaire surveys (as needed) Management prescribed by relevant regulations. competent authorities;
operations aligned with policy developments y * Information Security and Privacy » Responded to ad hoc inquiries and correspondence  IR@nextlink.com.tw
' Protection from competent authorities.

Nextlink values long-term relationships with suppliers, Sy el VAR ERrErT

Suppliers/Contractors/ contractors, and developers, and reduces operating risks » Supplier visits (as needed) ) :Dnrfgtren;?itolcr)]n Security and Privacy | gzgﬁlg;ﬂa‘lllszotsnggllm&agﬂ:tmaprllza?a?n;erffg E;c this whistleblowing@nextlink.
Developers through effective supply chain management to deliver » Supplier audits (once a year) « Product and Service Quality and Report. - y 9 ’ com.tw

more competitive products and services. Customer Relationship Management

* Labor-management meetings (quarterly)
* Employee Welfare Committee meetings
(quarterly)

* Held four labor-management meetings
* Talent Development . . . :
- Employee Engagement, Health, Held eight Employee Welfare Committee meetings

Employees are the core force driving the Company’s and Safety * Established an internal suggestion area in the Internal Employee

growth and innovation. We provide a stable employment

Employees - - e * Employee suggestion platform (as needed) . . : Company’s internal system for employees to submit  Communication Mailbox

envgonrrr:]egt,n(ijlvetirsr? gue&/l?rlgpment Sfpfpenity ilie, Sl e * Employee Net Promoter Score (eNPS) survey Erunmlaon (I;elggit\?érlgﬁuallty, and opinions at any time.

open communicatio ' (annually) .0 grat);n Perform);\nce » Conducted one eNPS survey.

* Company meeting (monthly) P 9 * Held 12 monthly Company meetings.
* Information Security and Privacy * In 2025, the Company conducted two satisfaction
: At Protection surveys of existing customers and received 765

\(IBalJlﬁteorr\ll\e/;s”asignefoseer;téil (t:ct)jStroemr:ra,lslznaetg)dnsoafncdorporate + Company official website (as needed) * Intellectual Property Protection valid responses, with an overall satisfaction rate of _
Customers contiriuously optimize solutions and service experiences to  ° Customer service mailbox (as needed) * Product and Service Quality and 93.25%. For customer feedback, please refer to IR@nextlink.com.tw

become a trusted digital transformation partner » Customer satisfaction survey (semiannually) Customer Relationship Management  “Customer Testimonials” on the Nextlink website.

' * Innovative Product and Service R&D -« For details, please refer to Section 3.2, “Customer
and Digital Responsibility Relationship Management,” of this Report.

» Social Care and Public Welfare

- T . : Investment . - P
. We cooperate on social responsibility programs and focus Used Shoes Save Lives, blood donation, . . : : * For details of public welfare activities, please
Orgsa?'l(i:lzaaltivc\)’relglal\lr(e;Os on environmental, educational, and disadvantaged-group corporate road-running donations, and other g‘:gt;rg?igﬁn SERUITL el FivaE refer to Section 7, “Social Inclusion,” of this IR@nextlink.com.tw
issues to create sustainable value together. charitable activities (as needed) o e e Eraluet 2 Semies (220 Report.

and Digital Responsibility

* Risk Control and Emergency
Response

* Innovative Product and Service R&D
and Digital Responsibility

* Regulatory Compliance

The media is an important bridge for communicating the
Media Company’s philosophy and values. Media coverage
influences the Company’s brand image and reputation.

» Spokesperson hotline and email (as needed)
* PR/marketing staff contact (as needed)

* For details of media communications, please refer

to “Latest News” on the Nextlink official website. IR@nextlink.com.tw

Note 1: This table summarizes the stakeholder concerns. See the relevant sections for details.
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1.4 Material Topic Management

1.4.1 Material Topic Assessment Process(GRI 2-14 ~ 3-1 ~ 3-2)
Material Topic Assessment Process

Each year, Nextlink’s Sustainable Development Office evaluates sustainability topics that may have significant impacts on stakeholders based on the impacts of the Company’s or Group’s operating activities,
industry characteristics, and value chain. The assessment is conducted through stakeholder engagement and expert consultation in accordance with the materiality, completeness, and stakeholder inclusiveness

requirements of GRI 3 under the 2021 GRI Standards. The Sustainable Development Committee is responsible for decision-making and reports stakeholder communications to the Board of Directors as needed.
The detailed assessment process is as follows:

® Summarize industry attributes: Review the Company’s business activities, business model, products or services, industry characteristics, and workforce profile to
identify all relevant industry attributes.

Step 1 = |dentify sustainability topics: In addition to material positive and negative events that occurred in the past, the Company considers potential risks and opportunities
Identify Key Topics based on stakeholder feedback, global standards, industry standards, and peer benchmarks to comprehensively identify sustainability topics relevant to Nextlink. A review
confirmed that there were no material changes in major operating activities, the industry environment, or the value-chain structure in 2025. Accordingly, the Company
reviewed and updated the applicability of the 20 sustainability topics identified in the prior period.

® Internal consultation and trend alignment: Although the Company did not repeat a large-scale stakeholder questionnaire survey this year, Nextlink reviewed the
possible effects of regulatory trends, market changes, customer requirements, and operating conditions based on stakeholder feedback accumulated in the prior period
and opinions from the Sustainable Development Committee and relevant executives.

Step 2
P ® Assess impact significance: In accordance with the materiality principles, management reassessed the actual and potential impacts of each topic on the economy,

Det.ermine. environment, and society, including human rights. Based on the two indicators of impact significance and likelihood, the Company confirmed that the risk levels of the
Material Topics topics did not differ materially from the prior year.

® Rank and determine material topics: After considering operating stability and stakeholders’ long-term concerns, the Company selected the material topics for the period
and reported the identification results to the Board of Directors for discussion and approval. Six material topics were identified.

Step 3 m The Sustainable Development Office identifies the international standards corresponding to each material topic, reviews the relevant management policies and goals, and
collects annual data to ensure that all material sustainability information is fully disclosed in this Report, thereby comprehensively addressing the issue of stakeholder
concerns. After the annual Sustainability Report is finalized, the Sustainable Development Committee reviews the content again and submits it to the Board of Directors
for review and approval to avoid inappropriate or misleading disclosure.

Report Information
on Material Topics

Step 4 m The Company conducts an annual review of the implementation of material-topic policies and target achievement. After identifying material topics for the next reporting
Ongoing Review period, it compares the topics with those of the prior period, investigates the reasons for any differences, and discloses the findings in the Report.




MNEXTLiNC

Basic_
Information

Materiality Identification Results

Impact on the operations of Nextlink Technology

Business Performance

Product/Service Quality
and Customer Relationship
Management

Information Security and
Privacy Protection

Innovation in Product/Service R&D
and Digital Responsibility

Talent Nurturing and Development

Employee Engagement And
Health and Safety

Digital Inclusion

Human Rights and
Employee Diversity

Energy Management

Corporate Governance
and Business Ethics

Intellectual Property Protection

Risk Management and
Emergency Response

Social Care and
Community Involvement

Supply Chain Management
Circular Economy for IT Equipment

Regulatory Compliance

Climate Change
Adaptation/Response

Climate Change Adaptation
Greenhouse Gas (GHG)Emissions

Water Resource Management

Corporate Governance
and Ethical Management

30
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Business Performance
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Relationship Management

Risk Management and
Emergency Response

Talent Nurturing and Development

Climate Change Adaptation/Response

Climate Change Adaptation
Greenhouse Gas(GHG)Emissions

Regulatory Compliance
Digital Inclusion

Human Rights and
Employee Diversity

Water Resource Management

Corporate Governance
and Business Ethics

Social Care and
Community Involvement

Products, Services, and
Customer Management

Social
Inclusion

Environmental
Stewardship

Sustainable

Employee
Supply

Care

. Pros . Cons

Impact on the economic, environmental and social aspects

o
(8]
—
o
=
(6]
N
o

25 30

10



. v
nEX I Lin( Basic Corporate Governance Products, Services, and Sustainable Environmental Employee Social
Information and Ethical Management Customer Management Supply Stewardship Care Inclusion

Material Topic Matrix

30 ‘

Information Security
and Privacy Protection
25 e

Employee Engagement
and Health and Safety

20 |

Circular Economy Risk Management and

for IT Equipment Emergency Response

D : Business
Innovation in Product/Service R&D
and Digital Responsibility £ IEE
Supply Chain : :
Corporate Governance Product/Service Quality and Customer

15 Intellectual LA and Business Ethics Relationship Management

Property Protection
Climate Change Regulatory
Adaptation/Response Compliance

15 (il

Energy

Management

Climate Change
Adaptation "
| Digital
Inclusion

Talent Nurturing and

Impact on the economic, environmental and social aspects

‘ Development
Greenhouse Gas :
(GHG)Emissions ‘\ ‘ Environmental
10 Human Rights and
Employee Diversity
| ‘ Social
Social Care and
Water Resource Community Involvement
5 Management
‘ Governance
‘ Supply chainissues
0
0 5 10 15 20 25 30 35 40

ImpaCt on the OperatiOnS of Nextlink TeChnOIOgy %

11



NEXTLINC

The Board of Directors is the highest decision-making and supervisory body for Nextlink’s material topic management. It assigns the Sustainable Development Office to manage material sustainability topics, including
inventorying and reviewing management policies, proposing optimization and improvement recommendations, establishing diverse stakeholder communication channels, regularly consolidating stakeholder recommendations,
evaluating the nature and impact of opinions, formulating response measures or guidelines, and reporting to the Board. The Board of Directors and the Sustainable Development Committee meet at least once a year to discuss
material topic management and determine the sustainable development direction and strategic targets for the following year.

* Ensure sound operations and | t of . : : : : . : . : : :
maintain a stabIFe) market | | Crﬂgﬁgeg . g:nggﬁﬁes;recn%?resglcnl?ﬂinuI:r-]%I%tnguzeé\cl)lr%e“ance » Continue promoting cloud integration, professional I%.ZfOperatmg
- position * Revenue fluctuations and project delays | ~jm5any’s pabilities, cyber: Y, plhie ; services, and product development; expand erformance
Operating GRI 201 « Enhance brand value may damage the Company’s image, . pany while diversifying industry coverage, professional customer application scenarios in finance, 3.1.2
Performance o ereses shereelders ane constrain resources, and reduce operations and services, and proprietary product development to manufacturing, retail, and the public sector; and Information
investors’ willinaness to competitiveness. thp ¢ | reduce operating risks arising from dependence on enhance service value through proprietary solutions | Security
e e Co?npany en?/i?énenrwr;t a single market or service model. such as AICOM® and LEMMA®. Management
* Ensure legal and compliant » Continue implementing the Ethical Corporate 2. Corporate
GRI 2-9 operations and reduce legal : : : Management Best Practice Principles and the Code | Governance
Corporate GRI 205 and financial risks arising from | * Failure to plan for long-term The Establish a compliant, transparent, and accountable of Ethical Conduct, conducting anti-corruption and Ethical
Governance GRI 206 / fraud or violations SUStﬂ'n?t?["'ty ab”d afr']t excess}:ve focus Company’s ?ovet_rnanlce struqttture througthc_Jatrd anld - awareness campaigns, and maintaining the g/le11n1agement
and Ethical Intellectual Property | « Establish a sound management | °n Short-term benetits may harm own unctional-commitiee oversignt, intérnal controls, whistleblowing and grievance mechanisms. In 2025, | Y=~ _..
Management Protection and foundation and reinforcegthe s_takkeholder interests and create legal operations ethical management rules, whistleblowing and there were no confirmed incidents of corruption, Iannndovatlon
Competitive Conduct Company’s reputation for trust, risks. grievance channels, and education and training. material conflicts of interest, or legal proceedings e
integrity, and ethical conduct related to anti-competitive conduct. ve Conduct
GRI 202 . | th and | The loss of highly skilled talent may - Continue providing new-hire training, technical
GRI 401 %Jgr%?/ret 2%&%2‘; growih an disrupt projects or reduce quality, Establish market-competitive remuneration and courses, cybersecurity and personal-data training,
Talent GRI 404 / satisfaction and retention increase personnel costs, and affect the | The , benefits, promote equal employment, career management development, and subsidies for 6. Emplovee
Development Recruitment and Company’s operations. gv(\)/nmpany S development, educart]ion and traicrj\ing, andhdiverse external certifications. Support long-term employee | ~; ploy
Management of a » Strengthen organizational « Rapid chanaes in technoloav and _ communication mechanisms, and strengthen development through performance appraisals,
Diverse, Global, and innovation an _ indﬁstry angdiverse CUStOI’STJl)ér needs operations employee retention and professional capabilities. career feedback, and employee communication
Skilled Workforce competitiveness and build the pose challenges to talent development. mechanisms.
e Ensure information intearit , . : ImpaCt of . . - ] . * Obtained ISO 27001:2022 certification 3.1.2 .
_ GRI 418 / Sl . Aine confide%tiaylity _Cyberatt_acks may cause service changes in the C(_)ntlnue strengthenlng mformat!on security and _ - Obtained 1SO 27701 Privacy Information Information
Information : : O interruptions and damage the : privacy protection based on the information security PP Securit
Information Privacy and mainfain customer trust : Company’s Management certification in October 2025 y
Security and and Freedom of SRR FEEIEEN: own operations | management system, risk assessment, vulnerability - Conducted disaster recovery drills and maintained Management
Privacy Expression; « Prevent improper information P | data b h - and th% management, incident reporting, disaster recovery off-site backup. / %1?
Protection Information Security disclosure and protect leeraslol?aabi“? a breaches may resuft in external g(rall!cisf’icpaetirgr?gal data protection, and external * No violation of customer privacy or loss of customer PH\s;aoCr;)er
customer privacy and rights g Y. environment ' data that harmed customer rights occurred in 2025. | protection
* Enhance product * Insufficient innovation may result in | . : . o 3 1 Product
_ e : mpact of A - L » Continue developing and applying the AICOM .
e CREECand Creste new business | Gudionar SalScton evatadc, | changesinte | * Doehen RAD eapabilios and an innouetioneriented | ineligent Cloud Management Piatiorm and the | B SElce
and Service ELE Sg u%rtunltles and customer data-security risks, and even legal ovenmgag¥asiions plieeiiions, gl SylociEellily terneleges, st Solution to %glerachvsetomerg ?nzprrlgse c?lg\lljvderegs%urgclzznt B&Dt Iand
R&D and Digital | TOPIC - Continue growing in prioeceding s | | il address digital responsibility, data protection, user o Enowledge manggement Al sl
Responsibility cloud-based digital services * Innovative products that fail to consider YT experience, and Al application risks during product implementation. and oberating decision-makin 7 1.1 Social
and enhance the Company’s digital equity may cause social : design and implementation. P : P 9 9 Participation
social image pany cogntroversyyand e damage. environment efficiency. E e
: Impact of
* Meet diverse customer needs :
i ’ changes in , : : , « Continue maintaining the third-party management
Product and enhance user experlencei and |, Failure to maintain service quality may the Continuously improve product and service quality and t tificati 9 h IgO 39/001 gd 1SO
Service Qualit strengthen customer loyalty iafacti Company's t : th n lit ¢ system certifications, such as an 32 Customer
SAnvies R Company-defined through products and services | lower customer satisfaction, cause pany CUEIRIET EAQENE T IMGUEI GJLEL= mz V2 e 27001, and collect customer feedback through SPve :
and Customer Topic .C ¢ llent ice int customer attrition and negative reviews, own systems, customer satisfaction surveys, service customer satisfaction surveys, the LINE official Relationship
Relationship e aiback anpiee M0 o | Weaken market competitiveness, and opgr%uons feedback mechanisms, technical support processes, account, email, and telephone. No material Management
Management strPnp:snsyg’pi&? uer;,it?gsd create | affectrevenue and growth. e and cross-departmental improvement tracking. customer complaints ocourred in 2025,
environment

Note: This list of management policies outlines only key policies, strategies, and management objectives; for detailed management policies, please refer to the explanations in the respective chapters.
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Corporate Governance

and Ethical Management

2.1 Governance Structure

2.1.1 Governance Framework(GRI 2-9)

Nextlink is committed to sound governance and sustainable development. In
accordance with the Company Act, the Securities and Exchange Act, and other
applicable laws and regulations, the Company has established a transparent,
accountable, and effective corporate governance structure. The shareholders’
meeting is the Company’s highest authority, and shareholders elect directors to
form the Board of Directors. The Board is the Company’s highest governance
body and is responsible for overall operating decisions. Functional committees
under the Board include the Audit Committee, Remuneration Committee, and
Sustainable Development Committee. The Audit and Remuneration Committees
are composed entirely of independent directors, while the  Sustainable
Development Committee consists of two independent directors and one external
sustainability expert. The Chief Sustainability Officer coordinates the Sustainable
Development Office, strengthening oversight, checks and balances, and the
fairness of decision-making. All directors, including independent directors, are
elected by shareholders, demonstrating the Company’s emphasis on shareholder
participation and governance transparency and putting the core values of
corporate governance into practice.

shareholders’
meeting

board of
directors

audit
department

Sustainability Office

Sustainable
force

Social
Inclusion
Division

Sustainable
Governance
Division

Sustainable
Environment
Division

Workfc
Division

Operation and Composition of the Board of Directors (GRI 2-9, 2-10, 2-11)

The Board of Directors is Nextlink’s highest governance body and is responsible for supervising and deciding the Company’s overall operating
strategy, risk management, internal control, and sustainable development direction. The Board operates in accordance with the Articles of
Incorporation and the Rules for Election of Directors. Directors are elected under a candidate nomination system, serve three-year terms, and are
accountable to the shareholders’ meeting.

As of the disclosure date, the Board consisted of eight directors, including four independent directors, representing 50% of the Board and
exceeding statutory requirements. Three directors were female, representing 37.5%. Board members have professional backgrounds in cloud
technology, information security, business management, finance and accounting, risk management, and international markets, enabling them to
advise and oversee management from the perspectives of industry development, financial supervision, and corporate governance.

To enhance the division of governance responsibilities, the Board has established the Audit Committee, Remuneration Committee, and
Sustainable Development Committee. The Audit Committee oversees financial reporting, internal control, and risk management. The
Remuneration Committee reviews remuneration systems for directors and managers. The Sustainable Development Committee reviews
sustainability policies, annual plans, sustainability disclosures, and the Sustainability Report and reports regularly to the Board to ensure that
sustainability topics are incorporated into operating decisions and oversight mechanisms.

In principle, the Company holds Board meetings quarterly. Six Board meetings were held in 2025, with an average attendance rate of 97.92%.

For director attendance and agenda items, please refer to Nextlink’s 2025 Annual Report.

Information on Nextlink’s Board Members

Tenure as an
Independent Director

3-9
Years

Ages Concurrent
Employee of

the Company

Titles Genders

Highest Academic Qualification

Main Experience

. _7q Lessthan3
Age 51-60 Age61-70 Years

President/Director, Far EasTone
Telecommunications Co., Ltd.

Chairperson and President,
Far Eastern Info Service (Holding) Ltd.

Chairperson, Arcoa Communication Co., Ltd.
Chairperson, Prime EcoPower Co., Ltd.

Chairperson, Yuanshi Digital Technology Co., Ltd.
Chairperson, Ideaworks Entertainment Co., Ltd.
Chairperson, Field Delivery Service Co., Ltd.
Chairperson, Ju Liu Platform Technology Co., Ltd.
Chairperson, InSynerger Technology Co., Ltd.
President/Director, New Century InfoComm Tech Co., Ltd.
Director, Far Eastern Department Stores Co., Ltd.
Director, Pacific SOGO Department Stores Co., Ltd.
Director, Ding Ding Integrated Marketing Service Co., Ltd.
Director, Far Eastern Electronic Toll Collection Co., Ltd.
Director, FETC INTERNATIONAL CO., LTD.

Ph.D. in Management Information Systems, Purdue

New Century Info- University, U.S.

Comm Tech Co., Ltd.
Representative: Ching
Chee

M.S. in Management Information Systems, University
of South Carolina, U.S.

B.A. in International Business, National Taiwan
University

Chair-
person

Female

Vice President, Technology Development, AT&T
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Tenure as an

. Ages Independent Director ~ Concurrent . . e . . .
Titles Genders — T Employee of Highest Academic Qualification Main Experience
Age51-60 Age61-70 -€sSthan . the Company
Years Years
Executive Vice President, Far EasTone Director, New Century InfoComm Tech Manager, System Integration Branch, Far EasTone
New Cent Info Telecommunications Co., Ltd. Co., Ltd. Telecommunications Co., Ltd.
w u - . : : :
C . fI:IyC Ltd M.S. in Industrial Engineering, Lehigh University, U.S. Chairperson, New Prosperity Resources Co., Ltd.  Director, Field Delivery Service Co., Ltd.  Manager, Kaohsiung Branch, New Prosperity
Di t SR - Executive Vice President, Northeast Asia, Ericsson Chairperson, INFORMATION SECURITY ST, SO SR G S S8 Resourees Co, Lid.
Irector ive: ci, L ) ] - o 4 Director, Far Eastern Electronic Toll - - -
Represeptatlve. Male v Gent_aral Manager, Chlr_]a Mobile National Business Division SERVICE DIGITAL UNITED INC. Collection Co., Ltd. Director, Microfusion (HK) Technology Co., Ltd.
_IthI“P/Sh'h'Yuan President, Ericsson Taiwan Chairperson, Digital United (Cayman) Ltd. etier B s G L g:_r”ejctor, MICROFUSION TECHNOLOGY (MY) SDN.
Seng Chalrperson, DIgIta' Unlted Information Director, FETC INTERNATIONAL CO., . ’
Technology (Shanghai) Inc. LTD. Director, NEXTLINK (SG) TECHNOLOGY PTE. LTD.
Chief Financial Officer and Executive Vice Director, Far Reach Entertainment Co., Ltd. Supervisor, Far EasTone Insurance Agency
President, Far EasTone Telecommunications Co.,  Supervisor, Yuanshi Digital Technology Co., Ltd. Co., Lt(?- .
Ltd. Supervisor, Arcoa Communication Co., Ltd. Etlépewlsor, (BIEAOIRNS Bt A Eel
New Century Info- - . . . . Cha!rperson, MICFOfoS.IOI‘\ Technology Co., Ltd. Supervisor, New Century InfoComm Tech Co., Ltd. SUpervison, Mission Entertainment.Cos LLtd:
Director Comm Tech Co., Ltd. Y M.S. in Finance, University of Wisconsin, U.S. Chalrperson, New Diligent Co., Ltd. Supervisor, New Prosperity Resources Co., Ltd. Supervisor, Field Delivery Services Co., Ltd.
Irsee Representative: Sha- eliae Manager of General Products, Vishay Taiwan Director, Data Express Infotech Co., Ltd. Supervisor, Yuan Cing Co., Ltd. Supervisor, Ding Ding Integrated Marketing
ron/Hsiu-Ying Lin Director, Far Eastern Info Service (Holding) Ltd. Supervisor, Ju Liu Platform Technology Co., Ltd. Sewlcg Co., Ltd. _
Supervisor, INFORMATION SECURITY SERVICE gy pervisor, Prime EcoPower Co., Ltd. glJﬁer\t/_lsoréFarLi?S'fern Electronic Toll
DIGITAL UNITED INC. o . » ollection Co., Ltd.
_ o . Supervisor, Digital United Information Technology Supervisor. FETC INTERNATIONAL CO.
Director, Digital United (Cayman) Ltd. (Shanghai) Inc. LTB. ’ ’
AValioniENTeIDNEes President of the Company Supervisor, Shanghai Nextlink Information Technology Co., Ltd.
Limited (BVl) P Master of IMBA, San Diego State University, U.S. PerSf)n in Charge, Av.alion E.nterprises Limited (BVI) Pres?dent/D?rector, MICROFUSION TECHNOLOGY (MY) SDN. BHD.
Director o Male v v Asia-Pacific Manager, TILGIN, Sweden Pres!dent/D!rector, Mlcrqfu3|on Technology Co:, L.td. Presfldent/Dlrector, NEXTLINK (SG) TECHNOLOGY PTE. LTD.
Representatlve. Head of Sal Mi lectronics BUsi Divisi A President/Director, Nextlink Technology (HK) Limited Chairperson, Hua Fu Tong Investment Co., Ltd.
Shasta/Kuan-Sheng Ho ead of sales, viicroelectronics Business Livision, AmMmo President, Microfusion (HK) Technology Co., Ltd. Director, Golden Peacock Industrial Co., Ltd.
M.S. in Computer Science, Graduate Institute of Computer
Science, National Taiwan University
B.S. in Electrical Engineering, St. John’s University
Indepe- Executive Vice President, Information Technology Group, Far
EasTone Telecommunication ., Ltd. . .
ndent I-Peng Shu Male v V4 Vﬁ:se Igreesideer?tcoKG 'Iyelggor%rrsmcrzm?c’atio?ws Co. Ltd Honorary Information Technology Consultant, Taipei KindredPlus Elderly Care and Support Foundation
Director Vice President, Network & Telecommunications, Citibank
Manager of Information Technology Department,
Hewlett-Packard Taiwan Information Technology Ltd.
Information Engineer, Nan Shan Life Insurance Co., Ltd.
M.S in Institute of Electronics, National Yang Ming Chiao Tung
University
B.S. in Department of Electrical Engineering, Tatung University
Indepe- Consultant, The CID Group Ltd.
ndent Chih-Hung Lu Male V4 V4 Executive Vice President, PixArt Imaging Inc. Senior Advisor, CDIB Capital Group
Director Director, King Yuan Electronics Co., Ltd.
Corporate Director, Feature Integration Technology Inc.
Independent Director, Hycon Technology Corporation
Senior Consultant, International Data Corporation (IDC)
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Tenure as an
Ages Independent Director Concurrent

Titles Genders o Employee of Highest Academic Qualification Main Experience

Age51-60 Age6l.70 Lessthan3 the Company
Years Years

Certified Public Accountant, R.O.C.

M.S. in Accounting, Graduate Institute of Accounting, National
Chengchi University

Indepe- B.A. in Accounting, National Taiwan University
ndent Hui-Lin Tsao Female N4 v Chief Consultant, Zhan Yu Management Consulting Co., Ltd. Person in Charge, An Hui Management Consulting Co., Ltd.
Director Vice President and CFO, Arcoa Communication Co., Ltd.

Finance Associate Vice President, Far EasTone
Telecommunications Co., Ltd.

Def)artment Head, Walsin Lihwa Corporation Manager,
Deloitte & Touche

M.S., New Jersey Institute of Technology, U.S.

M.S., Graduate Institute of Health Policy and Management,
National Taiwan University

Indepe- B.S. in Department of Computer Science, Tamkang University
ndent Shih-Tzu Pao Male V4 Vv Vice President & Group CIO, Hon Hai Precision Industry Co., Ltd. Director, U-an Co., Ltd.
Director Global CIO, ASUSTeK Computer Inc.

Information Director, Synnex Information Technologies (USA), Inc.
Information Director, First International Computer (USA) Inc.
Information Director, First International Computer, Inc. /

Note 1: If the Chairperson and President or equivalent senior executive are the same person, or are spouses or first-degree relatives, the Company must provide relevant information explaining the reasons, rationality, and necessity of this arrangement, as well as the
measures taken to address it, such as increasing the number of independent directors and ensuring that a majority of directors do not concurrently serve as employees or executives.
Note 2: Shareholdings are based on the shareholders’ register.

Note 3: Independent Director Mr. Pao, Shih-Tzu was elected on June 17, 2024, for a term through November 6, 2026. Effective July 1, 2025, New Century InfoComm Tech Co., Ltd. appointed Mr. Tseng, Shih-Yuan as its representative director, replacing Ms. Li, He-Yin.

Board Diversity Policies (GRI 405-1 a.)

To strengthen the Board’s structure, the Company considers each director’s professional expertise and gender diversity
when selecting Board members.

Diversity Policy Objectives Implementation Results
The Board should include expertise in law, accounting, industry, ,_;‘_‘:: eighlt diLectors possess operatirj[g judgbr_r;.(:,.nt anddbl:sines_s tmanej:_gemlent cl?ptabilities. . A loaderch
) TEnGE, MERET, (aemeleay, e @ihar srEesEie] A T ey also have crisis-management capabilities and strong international market perspectives and leadership.
Professional | e o Conpany s sress win s arons | Ty demonste prfesonal decsonmaig pote
Expertise member in each relevant area, to achieve complementary oversight P 9 ySis-

Six directors have professional knowledge of the Company’s industry.
Industry expertise.

Three of the eight directors are female, representing 37.5%. :

and maximize shareholder value.

The target is for female directors to represent at least one-third of
all directors.

Gender Equality

Independent directors shall represent at least one-third of all Board
seats.

Independence

Four of the eight directors are independent directors, representing 50%. /
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Diversity of Board Member Backgrounds

Professional Expertise and Industry Experience

Operating Accounting and Business Crisis Industry International
Judgment Financial Analysis Management Management Knowledge Market Perspective

Decision-making

Leadership Ability

Teoh Con i oo™ Directors’ Competencies and Experience (Unit: Persons)
Representative:

Chi Ching 8

New Century InNfoComm
Tech Co., Ltd.
Representative:
Shih-Yuan Tseng

New Century InfoComm
Tech Co., Ltd.
Representative:
Hsiu-Ying Lin

Avalion Enterprises
Limited (BVI)

Representative: L [ [ [ ° ° °
Kuan-Sheng Ho

I-Peng Shu © ® ¢ > - . .

Chih-Hung Lu o [ ° ° ° ° °

Hui-Lin Tsao ° ) o ° ° ° ° 0

Operating Accounting Management Crisis Industry Global Market Leadership  Decision-making
Shih-Tzu Pao ° ° ° ° ° ° ° / Judgment and Financial Expertise Management Knowledge Perspective Skill
Analysis

Continuing Education for Directors (GRI 2-17)

Nextlink arranges continuing education courses for directors each year, focusing on
professional skills and knowledge and sustainability-related topics to enhance the ability of
directors and the Company to respond to operating impacts. To keep independent
directors informed of Company-related matters, revenue announcements and relevant
industry news are reported before regular Board meetings. The content of Company
B Age 51-60 reports is also enhanced based on feedback from the annual self-assessment of
independent directors. Director training is arranged based on independent directors’ needs
and the Company’s annual strategic priorities.

Genders and Age Distributions of Directors

= Male

Female Age 61 and above

62.50% 62.50%
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Continuing Education of Directors in 2025

Representative of a

Dates of
Appointment

Training Dates

Start

End

Organizers

Taiwan Academy

Corporate Governance
and Ethical Management

Course Titles

Corporate Responses to

Training
Hours

Total Training
Hours for
the Year

. Chi ) ;
Corporate Director | 4y oo 2024/04/30 2025/06/04 | 2025/06/04 | ofBankingand |g> i édt Folieyand 3.0
Representative Finance Restructuring
Representative of a f?grw griteeg(agloggggg&e ® 00
: Chi Taipei Foundation -o9g: Ve:
Carporate Director | (1 2024/04/30 2025/11/21 | 2025/11/21 | oo o Rosponabiltes Dyectors | 3.0
Representative and Supervisors Must
Understand
Representative of a . . Taiwan Academy Corporate Requnses
Corporate Director | "SIU=YING | 2023/11/07 2025/06/04 | 2025/06/04 | ofBankingand g5 don Y 3.0
Representative Finance Restructuring 6.0
Representative of a Hsiu-Yin Taiwan Corporate Rgggg)r{gi,b?lﬂ?eg lfjrrc))?nwia_snor_s, -
Corporate Director | 1" 9| 2023/11/07 2025/08/01 | 2025/08/01 | Governance ol e ol 3.0
Representative Lin Association Practices, Corporate Control,
and Shareholder Activism
Representative of a i : 2025 Cathay Sustainable
Corporate Director | SN YUAM | 2025/07/01 | 2025/07/09 | 2025/07/09 | LawanStock i e Climale 6.0
Representative Tseng 9 Change Summit
Representative of a A= Taiwan Proiect Corporate Digital
Corporate Director | SMN-YUBN | 5025/07/01 | 2025/09/08 | 2025/09/08 | Namagement.  |Transformation and Digital | 3.0 12,
Representative Tseng Association Governance
Representative of a Shih-Yuan Taiwan Academy Enterorise Al
Corporate Director 202 7/01 2025/1 1 2025/1 1 of Bankina and nterprise Al .
Representative Tseng 025/07/0 025/10/0 025/10/0 Finance ° Transformation 3.0
Representative of a Sliimeea S The Al Era: Oppprtunities
Corporate Director | KUaM-Sheng | 553,14 4/07 2025/06/23 | 2025/06/23 | Development e 3.0
: Ho Association g prise
Representative Transformation 6.0
Representative of a Kuan-Sheng Chinese Financial |1y impact of Trump 2.0
Corporate Director 2023/11/07 2025/07/09 | 2025/07/09 | Development : iy
Representative Ho Association on the Global Economy 3.0
Hui-Li National Federation |Emerging Trends, Cases,
Independent ul-Lin of Certified Public and Prevention of
Director Tsao 2023/11/07 2025/03/27 2025/03/27 Accountant Associ- |Financial Crime in 3.0
ations of the R.O.C. |Anti-Money Laundering 6.0
Ind dent L L Taiwan Academy Corporate Responses to i
ndependen ui-Lin : U.S. Tariff Policy and
Diroctor Temo 2023/11/07 2025/06/04 | 2025/06/04 | ofBankingand ' IS0l Gran 3.0
IizteE Restructuring
Independent I-Peng Securities and U.S.-China Economic and
e i 2023/11/07 2025/04/10 | 2025/04/10 | BitieiThaitue  |Taven ndustyOutook | 3.
6.0
- - I-Peng S it q Intellectual Property
ndependen = ecuritues an Management - Focusing
Director Shu 2023/11/07 2025/04/16 2025/04/16 Futures Institute on Patents and Trade 3.0
Secrets
- . e Accounting Icr;ternal Audit andflntemal
ndependent In-Hung Research and ontrol Practices for
b " 2023/11/07 2025/05/08 | 2025/05/08 | Doversomant Employee Reward 6.0 6.0
Foundation Systems
Shih-T 2025 Briefing on Insider
Ind dent IN-1Zzu i i
prepencer oo 2024/06/17 2025/07/29 | 2025/07/29 | TaipeiExchange |oremmomecockand | 3.0
Listed Companies 6.0
_ Taiwan Project Al Trend Analysis and
Independent Shih-Tzu 2024/06/17 2025/08/20 2025/08/20 | Management Corporate Risk 30
Director Pao Association Management Strategies

Remuneration Structure for Directors and Senior Executives (GRI 2-19, 2-20)

Analysis of the proportion of remuneration paid to the Company’s directors, supervisors, presidents, and
vice presidents over the past two fiscal years relative to the Company’s parent-company-only net profit

(loss) after tax.

Total Remuneration as a Percentage of Net Profit (Loss) after Tax

2025
All Companies Included All Companies Included
The Company in the Financial Statements The Company in the Financial Statements
Director 6.60% 6.60% 8.0% 8.0%
Supervisor
President and Vice Presidents 19.39% 25.09% 12.68% 15.88% V.

Policies, Standards, and Components of Remuneration; Procedures for Determining Remuneration; and Linkage to Operating

Performance and Future Risks

1. Managerial remuneration consists primarily of salary and bonuses. Sala

market levels to reflect duties and performance. Bonuses are determined based on managers’ achievement of performance targets, contribution,

and the Company’s overall operatin

results. Remuneration is determined in accordance with the Articles of Incorporation and relevant internal

is determined based on job responsibilities, the overall environment, and

rules. Where the Company is profitable, directors’ and employees’ remuneration is allocated in accordance with the Articles; however, any accumu-

lated losses must first be covered.

2. Managerial remuneration is linked to the Company’s operating performance and individual performance. Assessment factors include

financial indicators such as revenue, gross profit, and net income, as well as achievement of individual performance indicators, adher-
ence to corporate culture, and Partlmpatlon in sustainability initiatives. The Company also reviews remuneration standards, structures,
ight of actual operating conditions, regulatory changes, and future risks, so as not to encourage manag-

and systems as appropriate in

ers to take actions beyond the Company’s risk tolerance in pursuit of remuneration.

Resignation and Retirement Policies for Directors and Senior Management

The notice period for resignation of Nextlink’s directors and senior management is determined in accordance with the local laws and regulations. The
number of days’ notice and severance calculation are the same as for other employees. No additional payments or in-kind benefits are provided to
departing directors or senior managers other than statutory severance.

Linkage of Directors’ and Senior Management Remuneration to ESG Performance

Directors’ remuneration is currently not directly linked to ESG performance indicators, as related measurement mechanisms are still under
development. Managerial remuneration considers both business performance and sustainability responsibilities, mcludlngf_ participation in ESG
|

matters and sustainability initiatives. The Company will progressively enhance ESG performance indicators and remuneration

line with its sustainability priorities.

Performance Assessment of the Board of Directors and Functional Committees (GRI 2-18)

The Company has established the Regulations Governing Performance Evaluation of the Board of Directors and conducts annual performance
irectors, and functional committees. An external professional, independent institution, or team of external
experts and scholars conducts an assessment at least once every three years. The 2025 internal self-assessment results were reported to the Board

assessments of the Board, individual

on February 24, 2026. Five questionnaires covering the Board, individual directors, the Audit Committee, the Remuneration

Sustainable Development Committee were completed in writing by all eight directors, including independent directors.

nkage mechanisms in

ommittee, and the

The Board Performance Self-Assessment Questionnaire covers The Individual Director Performance Self-Assessment Questionnaire

five dimensions. All eight directors, including independent
directors, completed the self-assessment, with the results

shown below:

Table 1. Board Performance Self-Assessment Results

Self-Assessment Items

Number of
Questions

Average Score

covers six dimensions. All eight directors, including independent
directors, completed the self-assessment, with the results shown
below:

Table 2. Individual Director Performance Self-Assessment Results

Number of

Self-Assessment Items Questions

Average Score

Participation in the Company’s Operations 12 5 Understanding of the Company’s Objectives and Tasks 3 5

Enhancement of Board Decision-making Quality 10 5 Awareness of Directors’ Responsibilities 3 S5
Participation in the Company’s Operations

Composition and Structure of the Board 6 5 i S e 8 4.96
Internal Relationship Management and Communication 3 5

Election and Continuing Education of Directors 6 S Professional Development and Continuing Education 3 5
of Directors

Internal Control I 5 Internal Control 3 5

Total Questions/Average Score 41 5 ) Total Questions/Average Score 23 499 )
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The Rules of Procedure for Board Meetings and the charters of the Audit Committee, Remuneration
Committee, and Sustainable Development Committee contain conflict-of-interest recusal provisions. If an
agenda item involves a director’s own interests, those of the director’s spouse or relatives within the second
degree of kinship, or a company over which the director exercises control, the director must disclose the
relationship at the meeting. Where the matter may harm the Company’s interests, the director may not
participate in discussion or voting, must recuse from both, and may not exercise another director’s voting
rights by proxy. The director’'s name, the material details, and the recusal are recorded in the minutes.
Directors and managers must also complete annual related-party transaction declarations, with the results
reported to the Audit Committee.

In addition, the Company has established the Code of Ethical Conduct, Procedures for Ethical Corporate
Management and Guidelines for Conduct, the Employee Code of Ethics, and related oversight and grievance
mechanisms. No material conflicts of interest occurred at Nextlink as of the end of 2025.

To effectively fulfill the functions of the Board and improve decision-making quality, the Company has
established the Audit Committee, Remuneration Committee, and Sustainable Development Committee under
the Board according to their respective powers and functions. These committees discuss material resolutions
and key economic, environmental, social, and risk matters. The committees are composed of independent
directors or include management participation, enabling forward-looking, objective, and comprehensive
decisions and recommendations, effective independent oversight, and checks and balances. All matters are
reported to and discussed by the Board. Any director or corporate entity represented by a director that has an
interest in a matter must recuse. Certain matters are also reported to and discussed by the shareholders’

/
In response to the Company’s sustainable development
and related staffing plans, Ms. Shu-Hui Ho resigned from
_ her position as a member of the Sustainable Development
May 12 Board of Approved the appointment of Committee effective immediately to focus on sustainability
ay ) Qar O members to the Sustainability matters. Mr. Hung-Hao Lee was appointed as a member
2025 Directors Committee of the Committee. Mr. Lee possesses professional
. knowledge and competence in corporate sustainability and
is qualified to oversee the steady advancement and
execution of the Company’s sustainability work.
August 4, Board of Approved the Company’s Approved the Company’s 2024
2025 Directors 2024 Sustainability Report. Sustainability Report.
)

Board of Directors

Convener:Hui-Lin Tsao
(Independent Director)

Committee Member:Yi-Peng Shu
(Independent Director)

Committee Member:Chih-Hung Lu
(Independent Director)

Committee Member:Shih-Tzu Pao
(Independent Director)

Convener:Shih-Tzu Pao
(Independent Director)

Committee Member:Chih-Hung Lu
(Independent Director)

Committee Member:Hung-Hao Lee
(Committee Member)

Convener:Yi-Peng Shu
(Independent Director)

Committee Member:Hui-Lin Tsao
(Independent Director)

Committee Member:Chih-Hung Lu
(Independent Director)

/
Audit Committee 4 5 100%
Remuneration Committee 2 2 100%
Sustainable Development Committee 1 1 100% )

Nextlink has established a Sustainable Development Committee under the Board of Directors as the
Company’s highest dedicated sustainability governance body. It is responsible for reviewing and overseeing
sustainable development policies, annual plans, strategic direction, and sustainability disclosures. Under the
Committee Charter, members are appointed by resolution of the Board and must possess professional
knowledge and competence related to corporate sustainability. In 2025, the Committee consisted of two
independent directors and one external sustainability expert to strengthen independent oversight and
professional review of sustainability matters.

The primary responsibilities of the Committee include formulating, promoting, and strengthening the
Company’s sustainable development policies, annual plans, and strategies; reviewing, tracking, and revising
implementation and performance; overseeing sustainability disclosures and reviewing the Sustainability
Report; and supervising implementation of the Sustainable Development Best Practice Principles and other
sustainability-related work resolved by the Board. The Committee meets at least once annually and reports
sustainability implementation regularly to the Board, enabling the Board to oversee material sustainability
topics, climate-related risks and opportunities, and progress toward sustainability targets.

At the operational level, the Sustainable Development Office has been set up under the Committee and is
coordinated by the Chief Sustainability Officer. Based on functional responsibilities, it is divided into the
Sustainable Governance, Sustainable Environment, Sustainable Human Resources, and Social Inclusion
teams. Each team is led by the head of the relevant department and is responsible for identifying material ESG
topics related to operations, formulating management strategies and targets, tracking annual results, and
assisting in preparation of the annual Sustainability Report. The Office regularly consolidates progress and
target achievement for review by the Committee, creating a governance structure in which the Board oversees,
the Committee reviews, the Chief Sustainability Officer coordinates, and the teams execute.
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Board of Directors ‘

The Company’s Audit Committee consists of all four independent directors. It reviews the internal control
system, implementation of internal audits, and material financial and operating activities quarterly and
communicates with the independent auditors and chief audit executive to supervise operations and risk

Members of the Committee are appointed by the Board. The Committee shall consist of at least three members,
all of whom are independent directors. One independent director is elected as convener and meeting chair.
Members shall exercise the care of a prudent administrator and faithfully perform the following duties and
submit recommendations to the Board for discussion:l. Periodically review matters related to the Committee
Charter and propose revisions to the Board.

lI. Establish and periodically review policies, systems, standards, and structures for the performance evaluation
and remuneration of directors and managers.

lIl. Periodically assess and determine the remuneration of directors and managers.

In performing the foregoing duties, the Committee shall follow these principles:

|. Performance evaluation and remuneration of directors and managers shall reference prevailing industry levels
and consider the reasonableness of the linkage to individual performance, the Company’s operating
performance, and future risks.

lI. Directors and managers shall not be encouraged to engage in conduct exceeding the Company’s risk
appetite in pursuit of remuneration.

lIl. The proportion of short-term performance bonuses and the timing of payment of variable remuneration to
directors and senior managers shall be determined in light of industry characteristics and the nature of the
Company’s business.

V. The proportion of short-term performance remuneration and the timing of payment of variable remuneration
to directors and senior managers shall be determined in light of industry characteristics and the nature of the
Company’s business.

V. Committee members may not participate in the discussion or vote on their own remuneration.
Remuneration referred to above includes cash compensation, stock options, bonus shares, retirement benefits
or severance payments, allowances, and other substantive incentives. Its scope shall be consistent with the
remuneration of directors and managers specified in the Regulations Governing Information to be Published in
Annual Reports of Public Companies.

When discussing the Committee’s recommendations, the Board shall comprehensively consider the amount
and method of remuneration and the Company’s future risks.

If remuneration approved by the Board is more favorable than the Committee’s recommendation, the
differences and reasons shall be recorded in the Board meeting minutes and disclosed on the information
reporting website designated by the competent authority within two days after Board approval.

control. The Audit Committee primarily oversees the following matters:

O 1 Fair presentation of the Company’s financial statements. w

02 Appointment, dismissal, independence, and performance of the independent auditors}

03 Effective implementation of the Company’s internal controls. w
Compliance with applicable laws, regulations, and rules. w
Control of existing or potential risks. w

o 3 O
or g b

Nextlink manages operating performance and financial resource allocation through annual budgeting,
monthly variance analysis, and Board oversight. In the fourth quarter of each year, departments prepare
budgets based on the following year’s operating targets, business plans, and resource requirements. The
Finance Department consolidates the information and prepares projected statements of profit or loss,
financial position, and cash flows, which are submitted to management under the internal budget review
process. The annual budget is reviewed by the Audit Committee and submitted to the Board for approval
as the basis for operating management and resource allocation in the following year.

The Company prepares financial statements in accordance with International Financial Reporting
Standards and applicable accounting standards and processes daily accounting on an accrual basis.
Each month, the Finance Department compares actual results with the budget and analyzes material
variances and their causes. Where significant deviations arise or external uncontrollable factors have an
impact, management evaluates the matter and, where necessary, submits adjustments to operating
targets or resource allocation to the Board for discussion.

With regard to financial-reporting oversight, quarterly consolidated financial statements are reviewed by
the chief financial officer and examined by the Company’s accountants before being submitted to the
Audit Committee for review, and then presented to the Board for approval. Annual consolidated and
parent-company-only financial statements are audited by independent auditors and submitted to the Audit
Committee and Board in accordance with applicable requirements. Quarterly and annual financial reports
are disclosed on the Market Observation Post System and the Company website to maintain
transparency and investor accessibility.
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Unit: NT$ thousands

o . Net Operating Revenue 4,748,542 4,002,787 4,452,485
irec
Economic Value |Interest Income 6,879 9,598 8,408
Generated
Other Income 662 183 468
Direct Economic Value Generated 4,756,083 4.012,568 4.461,361
Operating 4,378,365 3,509,063 4,007,901
Employee Salaries 255,517 287,663 273,995
. P ts to Shareholders:
Economic Value | oot b o> = 1arencicers 21,920 81,246 110,503
Income Tax Paid 23,298 17,662 34,347
Public Welfare 426 354 349
Economic Value Distributed 4,628,703 3,895,988 4,427,095
Economic Value Retained 127,380 116,580 34,266

In 2025 and 2024, the Company’s Taiwan operations received other government subsidies
of NT$22,400 and NT$11,925, respectively. These financial subsidies supported the
Company’s operations and sustainable development initiatives and represented an
immaterial proportion of total revenue, indicating a high degree of operating independence
and reliance primarily on internally generated funds.

Nextlink regards ethical management as the foundation of corporate governance and
responsible business conduct. The Company has established the Ethical Corporate
Management Best Practice Principles, the Procedures for Ethical Corporate Management
and Guidelines for Conduct, and the Code of Ethical Conduct as standards for directors,
managers, and employees in conducting business. These rules cover integrity,
confidentiality, conflict-of-interest avoidance, trade-secret protection, intellectual property
rights, information use, fair competition, antitrust, and anti-corruption.

To reduce the risk of unethical conduct, the Company identifies and manages potential
corruption, conflicts of interests, and improper benefits in its operations through the internal
control system, audit plans, and whistleblowing management mechanism. Suspected
violations are handled under the reporting and investigation procedures, with corrective
actions followed up by the responsible unit. Material cases are reported to management or
the Board in accordance with internal rules.

Ethical |. Prohibition of Unethical Conduct V1. Prohibition of Unreasonable Gifts, Entertainment, or
Corporate lI. Ethical Business Activities Other Improper Benefits
Management October 4, lll. Prohibition of Offering or Accepting Bribes VII. Prohibition of Intellectual Property Infringement
Best Practice 2021 IV. Prohibition of lllegal Political Contributions VIII. Prohibition of Unfair Competition
.. V. Prohibition of Improper Charitable Donations IX. Prevention of Products or Services from Harming
Principles
or Sponsorships Stakeholders
|. Employment and Dismissal VI. Attendance, Appraisal, Rewards and Discipline, and
Il. Wages, Allowances, and Bonuses Promotion _ _ _
Work Rules March 28, lll. Working Hours, Rest, Leaves, and Vacations VII. Occupational Accident Compensation and Survivor
2022 _ Benefits
IV. Retirement VIII. Social Insurance, Welfare Measures, and Safety
V. Female Employees and Health
Occupational |. Safety and Health Management Responsibilities V. Health Guidance and Management Measures
Safety and April 25, Il. Equipment Maintenance and Inspection VI. First Aid and Rescue
Health Work 2022 lIl. Work Safety and Health Standards VIIl. Equipment Preparation, Maintenance, and Use
Rules IV. Education and Training VIII. Incident Notification and Reporting
|. Prevention of Conflicts of Interests , , ,
. Il. Avoidance of Opportunities for Personal Gains Ml 0 and. Regulations
Code of Ethical July 6, IIl. Duty of Confidentiality VII. Encouragement of Reporting lllegal or
Conduct 2022 IV. =il Besllings Non-Compliant Conduct
V. Protection and Proper Use of Company Assets WAl ISR L LB
|. Prohibition of Offeri A ting | VI. Prohibition of Unfair Competition
Procedures for Benrgﬁtlsl e VII. Prevention of Products or Services from Harming
Ethical |l. Procedures for Handling Political Contributions \S/}ﬁkle:,hOng.rt? ) oM
Corporate July 6, ll. Procedures for Handling Charitable Donations Agr'eerrrcl)e;mtlslo g y
Management 2022 or Sponsorships | IX. Communication of the Ethical Management Policies
i BT AR V. Confllct-o_f-l_nterest Recus_a _ to Business Counterparties
V. Confidentiality and Compliance with X. Avoidance of Transactions with Unethical Business
for Conduct Intellectual Property Rules Operators
. |. Prevention of Conflicts of Interests IV. Fair Dealings
Code of Ethical July 6, lI. Avoidance of Opportunities for Personal Gains V. Protection and Proper Use of Company Assets
Conduct 2022 IIl. Duty of Confidentiality VI. Compliance with Laws and Regulations
inabl
gz\s/tealo a:leent Best April 30, |. Implementation of Corporate Governance [ll. Maintenance of Social Welfare
P 2024 ll. Development of a Sustainable Environment V. Enhancement of Corporate Sustainability Disclosures

Practice Principles

Corporate
Governance
Best Practice
Principles

November 4,
2024

|. Establishment of an Effective Corporate
Governance Structure

ll. Protection of Shareholder Rights and Interests
lll. Enhancement of Board Functions

IV. Full Utilization of Audit Committee Functions
V. Respect for Stakeholder Rights and Interests
VI. Enhancement of Information Transparency
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In 2025, the Company conducted ethical management training covering employees’ obligations of integrity and
confidentiality, and the principles of ethical conduct. The courses explained prohibited conduct in business
activities, including bribery, offering or accepting improper benefits, fraud, extortion, money laundering, and
other anti-corruption topics. In 2025, 100% of governance body members and employees understood the
Company’s anti-corruption policies and procedures. No confirmed corruption incidents occurred during the
year.

To mitigate the impact of any violation of ethical management or professional ethics, internal and external
persons may report suspected violations of the Company’s codes by Company personnel. Reporting channels
include a dedicated telephone line and the whistleblowing/grievance mailbox, whistleblowing@nextlink.com.tw.
Reports are handled in accordance with the applicable codes and procedures described above.

Nextlink fosters a corporate culture that respects human rights, diversity, and inclusion and is committed to
creating a fair, safe, healthy, and inclusive work environment. The Company supports and adheres to
internationally recognized human rights standards, including the Universal Declaration of Human Rights
(UDHR), the United Nations Global Compact (UNGC), the United Nations Guiding Principles on Business and
Human Rights (UNGPs), and the ILO Declaration on Fundamental Principles and Rights at Work. The
Company also complies with labor laws and other applicable regulations in all locations where it operates and
embeds human rights protections into its daily operations and management systems.

To implement its human rights commitment, Nextlink incorporates human rights principles into recruitment,
remuneration and benefits, performance management, education and training, career development,
labor-management communication, and grievance handling through the Work Rules and related internal
policies. This ensures fair treatment and equal development opportunities for all employees. The Company
adheres to diversity, equity, and inclusion (DEI) and does not discriminate based on gender, age, race, color,

nationality, religion, political opinion, marital status, disability, or any other factor unrelated to job performance.

The Company strictly prohibits child labor, forced labor, human trafficking, workplace discrimination, sexual
harassment, bullying, and other human rights violations and respects employees’ lawful rights to freedom of
association and collective bargaining. Employee grievance mechanisms, labor-management meetings, internal
communication platforms, and feedback channels provide accessible and confidential communication and
grievance avenues and ensure that relevant cases are handled promptly, fairly, and appropriately.

In supply chain management, Nextlink continues to incorporate requirements related to human rights, labor
rights, ethical management, and sustainable development into supplier management. Through supplier
assessments, cooperation requirements, and sustainability initiatives, the Company encourages business
partners to follow human rights principles, reduce potential human rights risks in the supply chain, and expand
the positive impact of responsible business conduct.

In 2025, one gender-equality grievance was received, with no confirmed discrimination identified. No violations
of freedom of association or collective bargaining rights (GRI 407), child labor (GRI 408), or forced or
compulsory labor (GRI 409) were identified, and no material grievances involving human rights violations were
received.

Nextlink complies with all applicable environmental, social, governance, and economic laws and regulations
to ensure that its operations meet legal and ethical standards. The Company closely monitors policy and
regulatory developments, and responds to changes that may materially affect its finances or business.

In 2025, the Company had no material violations of environmental, social, governance, or economic laws
and regulations.

Nextlink experienced no material performance issues, service interruptions, or total user service outages in
2025.

To ensure its long-term stable operations, Nextlink has established the Management Measures for
Reporting Material and Crisis Events to implement timely reporting and effective event handling and mitigate
impacts. Personnel responsible for execution receive annual training, and at least one material/crisis event
drill is conducted each year under a documented plan covering the drill items, dates, locations, numbers and
types of participants, and other relevant details. Before an incident occurs, potential risks are actively
identified and controlled. When an incident occurs, immediate action is taken to minimize losses. After the
incident, normal products and services are restored promptly. The overall risk management process
incorporates the PDCA cycle—Plan, Do, Check, and Act—to continuously optimize response measures and
management systems and strengthen emergency response capability and operational resilience.

For the Company’s current cloud services, related technology solutions, and future expansion into new
businesses, it is necessary to comprehensively understand material potential risks, including market
changes, technological developments, information security, regulatory compliance, etc. The Company must
also maintain a clear and in-depth understanding of its core strengths and potential weaknesses, and
formulate appropriate risk response strategies and its business development plans.

The Incident Discovery Unit first identifies an event or incident and determines whether it meets the
reporting criteria. If it does, the unit immediately notifies its supervisor and the Incident Management Unit.
The Incident Management Unit collects information, determines the status of the incident, and analyzes the
scope of impact, then notifies the Incident Response Unit, the Responsible Material Incident Unit, and the
Responsible Crisis Event Unit according to the incident level.
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General
Incident

]

Chairman

)

( General Manager J

(

Crisis Event
Responsible Unit

Major Incident
Responsible Unit

J

Incident
Managemant Unit

Incident
Detection Unit

Corporate Governance
and Ethical Management

Reporting Audience/Level

Notify the Chairman
based on the impact of

the incident
« Chairman, General
Notify immediately when Manager .
the criteria for a major - Competent Authority
incident are met (or are (as stipulated by law)

expected to be met)

Notify immediately when
the criteria for a major General Manager
incident are met (or are Officer of the Day
expected to be met)

. . Head of Business
Incident Response Unit Unit

Risk Assessments

The Company has established criteria for material/crisis events, including operational
disruption, natural disasters or energy shortages, cyberattacks, sensitive-data leakage,
statutory infectious diseases, and internal Company issues. For other incidents that
attract media or regulatory attention, the head of the business unit determines whether the
matter is material or constitutes a crisis, and the President decides whether crisis
reporting is required.

Risk Improvement Measures

- Preparation of a Closure Report

After an incident has been handled or the relevant situation has been resolved, the
incident history, handling process, and final outcome are documented as a basis for
subsequent review and system optimization.

- Incident Review and Improvement

The cause of the incident, possible deficiencies in the handling process, and cooperation
among units during the response are analyzed, and specific recommendations for
improvement are proposed.

- Formulation of Corrective and Preventive Measures

Based on the review results, corrective and preventive measures and specific
implementation plans are formulated, with improvement actions and performance tracked
to prevent recurrence or reduce potential impacts.

- Review and Revision of Management Measures

Relevant management measures are reviewed annually and adjusted as needed to reflect
changes in the internal and external environments, enhance overall risk management
effectiveness, and promote continuous system improvement.

- Ongoing Training and Practical Drills

Personnel education and training and material-event response drills are conducted
regularly. Issues identified during drills are followed up and improved to strengthen

organizational response capability and employees’ familiarity with emergency procedures.

- Internal Information Reporting and Integration

All drill and training records and system revisions are incorporated into internal
management mechanisms to promote information transparency and alignment of
governance objectives across units.
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The Company focuses its proprietary core technologies on three development pillars:
continuous optimization, data applications, and cloud information security. It actively
develops proprietary services and products, and helps customers migrate to and use the
cloud effectively. In addition to services on major public cloud platforms including AWS, GCP,
and Azure, the Company’s principal products and services include the following:

« Consulting: Assist customers in developing cloud adoption strategies, including multi-cloud
and hybrid-cloud applications, based on customer needs and industry characteristics.

 Cloud Migration: Develop cloud migration strategies based on inventories and
assessments of customer information systems.

* Project Implementation: Use a systematic approach based on cloud service best practices
to plan and build various cloud architectures and application systems.

« Optimization and Adjustment: Provide recommendations for the continuous optimization of
customer cloud architectures.

» Information Security: Provide cloud cybersecurity solutions to customers.

* Resource and Cost Optimization: Apply management processes designed under the ITIL
framework, integrating work orders, monitoring, and operations and maintenance, and use
New Relic monitoring services to provide integrated multi-cloud operations monitoring.

* Multi-cloud Managed Services: The cloud managed-services team provides one-stop
management for customers using major public cloud platforms, optimizing operations and
maintenance, reducing complexity, and improving efficiency.

* Professional Technical Team: A 24/7 operations team provides stable and systematic
management, maintains system stability and availability, and reduces customers’ IT
operations workload.

* Integrated Service System: Professional teams provide architecture and specification
optimization recommendations to help customers reduce costs during digital
transformation.

The Company has established a comprehensive data application team comprising data engineers, data analysts, data
scientists, business intelligence specialists, project managers, and professional consultants. The team possesses
end-to-end technical capabilities from data collection and data-platform construction to data analytics services. Based on
the needs of different industries and customers, it provides professional consulting, data modeling, and solution
implementation and has successfully assisted multiple enterprises with large-scale data-platform migration and cloud
deployment.

As generative Al and large language models (LLMs) develop rapidly, a sound and consistent data infrastructure is
fundamental to enterprise Al adoption. The Company’s data application team actively promotes big-data projects covering
data cleansing, data warehousing, data consistency processing, and Smart Bl implementation, enabling enterprises to
obtain critical data in real time to support operating decisions. After data have been structured and standardized, Al and
machine-learning models are introduced to advance intelligent transformation.

|IAM ldentity and Access Management: Sound accounts and access-rights management to ensure secure system access.
Endpoint Detection and Response: Regularly perform various tests to identify system vulnerabilities and respond
promptly, improving system reliability.

Service Compliance: Conduct ongoing security testing throughout development and maintenance, and integrate testing
into CI/CD processes to ensure code security.

Multi-layer Network Protection: Use multi-layer cloud security solutions and third-party products to strengthen defense in
depth.

Security Best-practice Monitoring: Conduct regular information security assessments and tests, such as vulnerability
scanning and penetration testing, to ensure system security.

Security Event Monitoring and Classification: Maintain comprehensive monitoring and logs with alerts to support
continuous compliance.

Digital Resilience: Maintain sound backup and recovery mechanisms, conduct regular drills, and meet system RTO/RPO
requirements to ensure continued operations.

Pre-sales Consulting: Provide planning recommendations for Google Workspace implementation, enterprise mailbox
migration, and other GWS services.

Project Implementation Services: Assist customers throughout testing, implementation, system integration, trial operation,
go-live, and education and training to complete digital transformation.

Professional Technical Support: Provide professional support through a unified HelpDesk and respond promptly to
customer questions.

Google Workspace Managed Services: Help enterprises manage Google Workspace efficiently through fully managed
administrator-console services, raise information security levels, and reduce operating and maintenance costs.
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Multi-Cloud Professional

We provide a wide range of professional cloud
services, including cloud migration, cloud-native

] architecture and technical consulting, system
MSP Multi-Cloud integration, and professional training.

Managed Services

Based on major public clouds,
we provide comprehensive
managed services for all levels
of technical needs. Our
services cover everything from
infrastructure and various
running applications to data

Data Application and
Artificial Intelligence

We offer a one-stop service, from
data collection, storage, and
transformation to data analysis,
data-driven, decision-making, and

Public Cloud Platform
Reseller

platforms. We provide reseller services for major business applications. We help
public cloud platforms, including AWS, clients effectively collect, manage,
GCP, and Azure. Our services cover and analyze their data.
billing management and analysis, as well
as the implementation and planning of
various cloud services.
Enterprise Operations Cloud Information Security
and Collaboration Services
Our platform offers a variety of digital services to We provide a wide range of information
facilitate enterprise digital transformation. Based on security solutions, including cloud security
the GWS enterprise collaboration platform, we help protection, cloud security configuration
clients drive their digital transformation, allowing management, security health checks, and
them to focus on core business value. vulnerability scanning.

Nextlink continues to invest in proprietary products and high-value services, and has positioned cloud integration, professional
services, and product R&D as its three core growth engines. As enterprise cloud use evolves from single-cloud procurement
toward multi-cloud governance, Al implementation, and cybersecurity compliance, the Company builds on its cloud service and
MSP operations experience to develop the AICOM® Intelligent Cloud Management Platform and the LEMMA® Generative Al
Enterprise Knowledge Agent Solution, helping customers improve cloud resource management efficiency, data application
capabilities, and operating decision quality.

Through its proprietary SaaS products and generative Al solutions, the Company is gradually transforming from a cloud reseller
into a technology services provider with proprietary product development capabilities. AICOM® has passed the AWS
Foundational Technical Review (FTR) and is available on AWS Marketplace. LEMMA® has been deployed in enterprise Al
projects and serves as an important foundation for the Company’s continued development of Al agents, enterprise knowledge
management solutions, and future Al security applications.

AICOM® is Nextlink’'s proprietary smart cloud management platform. It combines multi-cloud
management, cost analysis, resource monitoring, permission control, and anomaly alerts to help
enterprises manage resource use across multiple billing accounts, projects, and cloud environments
through a single interface. Visual dashboards and automated monitoring support cloud cost optimization,
resource scheduling, account and access governance, and operations risk management, reducing cloud
complexity and improving operational controls.

AICOM® is a cross-cloud intelligent management platform that combines Al technology and cloud
services to help enterprises:

1.

2
3.
4

Cost and Account Optimization: Accurately manage costs across multiple accounts and projects,
allocate budgets, and reduce hidden costs.

. Cloud Resource Usage and Change Management. Monitor resource dynamics across multiple

accounts in real time, reduce labor requirements, and optimize resource allocation.
User Security Risk Management: Enhance security through detailed permission management and
audit-compliance mechanisms.

. Automated Customer Support Management: Automate work-order tracking and real-time notifications

to improve support efficiency and customer satisfaction.

One-Stop Integrated Management: Integrate cross-cloud resources through a single interface to
support efficient decision-making and data governance.

ntelligent Assisted Analytics: Use cloud-resource visualization and dynamic reports to continuously
optimize usage and costs.

Automated Monitoring and Alerts: Detect anomalies and trends in real time to enable rapid response
and reduce operating risks.

Multi-project Cost Control: Track project expenditures in real time to ensure appropriate fund allocation
and reduce waste.

Cloud Resource Optimization: Monitor and automatically analyze resource allocation to improve
utilization and reduce energy consumption.

Access Security Management: Apply tiered platform authorization to protect data access and meet
compliance requirements.

Anomaly and Risk Control: Automatically detect resource and cost anomalies, provide real-time alerts,
and support rapid response.

Automated Customer Support: Use smart customer service and FAQs to accelerate issue resolution
and free customer-service capacity.

Reducing the Digital Divide: Consolidate complex cloud-management tools on a single platform to
improve the digitalization of organizations of all sizes.

Supporting Energy Conservation and Carbon Reduction: Use cost and resource monitoring and
analytics to support decisions that reduce energy use and carbon emissions.

Enabling Talent to Focus on Innovation: Reduce repetitive frontline IT maintenance so technical
employees can focus on high-value tasks.

Enhancing Governance Transparency: Clear cost and permission-management mechanisms support
internal governance and corporate social responsibility.
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LEMMA® uses generative Al and a hybrid retrieval-augmented generation (RAG) architecture to securely
integrate and protect an enterprise’s internal and external knowledge assets. The system helps enterprises
build 24/7 conversational agents and knowledge-management agents, automate customer-service responses,
and retrieve knowledge efficiently, reducing repetitive work and enabling enterprises to focus on core business
activities while improving operational agility.

Reducing the Digital Divide: A standardized Al architecture lowers the technical and cost barriers for SMEs
to adopt intelligent customer service and knowledge management, allowing more organizations to benefit
from efficient generative Al services.

Unlocking Talent Value: Automate repetitive customer service and internal document-query tasks, freeing
employees from routine work so they can focus on high-value innovation and decision-making.

Accelerated Knowledge Enablement: A standardized RAG architecture combined with LLMs transforms
internal and external enterprise knowledge into usable information, shortens employee search time, and
accelerates decision-making.

Enhanced Customer Service Automation: A 24/7 conversational agent significantly reduces repetitive work
orders, redirects labor to high-value tasks, and supports multilingual requirements for international
expansion.

Generative Al Agent. Automatically analyze multi-turn conversations and document context to provide
accurate, real-time responses.

Multimodal Knowledge Retrieval: Support text, image, and voice formats to meet diverse data-query needs
across departments.

Granular Access Control: Define access roles by position and department to apply the principle of least
privilege.

Personalized Interaction Engine: Dynamically recommend related knowledge based on user history and
behavior to continuously improve the user experience.

Intelligent Customer Service: Customers submit questions through a web interface, and LEMMA® provides
product information in real time.

Marketing Recommendations: Proactively deliver personalized product and campaign information based on
conversation history and user identity.

Internal Knowledge Management: Employees use the agent to retrieve SOPs, report templates, and key
regulatory requirements with one click.

Talent Development: Consolidate training materials and question banks, and combine conversational
guidance with real-time feedback to improve learning outcomes.

Enhancing Data Protection: Manage access controls by function and position to ensure that business-critical
knowledge and confidential customer information are not disclosed, thereby enhancing trust among
organizations and the pubilic.

* Promoting Knowledge Sharing: One-Stop multimodal retrieval and automated summarization promote
cross-departmental knowledge flow and collaboration, accelerate internal learning and professional growth,
and bring new momentum to corporate culture and social education.

Nextlink’s core development strategy focuses on cloud integration, professional services, and proprietary product
R&D. The Company values the protection of intellectual property, trade secrets, and brand assets. Through
trademark registration, technology licensing management, contract review, confidential-information controls, and
employee training, it reduces the risks of intellectual property infringement and unfair competition and protects
R&D achievements and brand value.

The Company complies with fair-trade, antitrust, anti-monopoly, and other competition laws in the jurisdictions
where it operates. It does not improperly restrict market competition or engage in price manipulation, market
allocation, bid rigging, or other anti-competitive conduct. In 2025, Nextlink was not involved in legal proceedings
related to anti-competitive conduct, antitrust, or monopolistic practices and incurred no related monetary losses.

Number of legal proceedings involving anti-competitive conduct,

antitrust, or monopolistic practices 0 cases

Monetary losses arising from legal proceedings related to NT$0
anti-competitive conduct

p
: : Strengthen brand identity and market protection, and continue expanding domestic and
Trademark Registration international trademark coverage.
Technology Licensing Establish clear rights and obligations with partners to protect the Company’s technological
Management sovereignty and trade secrets.
Risk Control Reduce the risk of potential legal disputes, protect innovation achievements, and support
ISKLONtro sustainable operations.

Education and Internal Regularly train employees on intellectual property awareness and compliant practices,
Training and build a supportive corporate culture. )
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Nextlink recognizes the information security risks associated with cloud services, Al applications, and digital
transformation and regards information security as a core foundation for customer trust, service stability, and
operational resilience. Based on its information security management system, risk assessments, vulnerability
management, education and training, security drills, and external certifications, the Company continuously
strengthens protection and ensures the confidentiality, integrity, and availability of data, systems, equipment,
networks, and cloud services.

The Company has obtained international certifications including ISO 27001 for information security management
and 1ISO 27017 for cloud security and holds AWS and GCP Security competencies. The Annual Report also
discloses AWS Level 1 MSSP certification and the Company’s continued enhancement of information and
communications security management and protection through standards certification and security-strategy
optimization. The information security policies aim to establish a secure and trusted information operating and
service environment, protect business-service security, ensure the accuracy and integrity of information, establish
business continuity plans, and ensure compliance with legal requirements.

No material data breach occurred at Nextlink in 2025. If an information security incident occurs, the Company
follows procedures for security risk assessment, notification, crisis handling, problem management, review, and
improvement. The Information Security Management Team tracks incident handling and implementation of
corrective actions.

p
Numbers of Data Breach Incidents 0
Percentage of Data Breaches Involving Personally Identifiable Information 0%
Numbers of Affected Users 0 )

To enhance the effectiveness of organizational information security management, related risks and opportunities
are assessed when internal and external issues and the needs of interested parties are analyzed. Risk
identification, assessment, and control planning are documented in the Risk and Opportunity Assessment
Register, which is used to determine whether a risk treatment plan or corrective and preventive action is required.
Risk assessments are conducted at least annually and on an ad hoc basis when a new system is introduced, a
material system change occurs, or the operating environment changes.

The Company identifies key business risks under the 1ISO 31000 risk management framework and refers to ISO
27005 when identifying information-asset risks. Risk Assessment Forms are established for each type of
information asset to identify possible threats and vulnerabilities. The Company also identifies information security
laws, regulations, and contractual requirements relevant to the information services it provides and compiles them
in the List of External Documents as a basis for legal compliance. All regulatory and required documents are
reviewed and updated regularly to maintain applicability and timeliness.

Information collected during risk identification is analyzed using qualitative and quantitative methods. The
information asset risk level, from Level 1 to Level 4, is first determined based on asset value. Each risk is then
assessed for probability (A) and impact (B). The scores are incorporated into the subsequent risk-calculation
model and decision-making process as key indicators for determining whether risk treatment or other controls are
required.

Based on audit results, the Company performs risk treatment and system optimization and continuously improves the
information security management system. Residual risks remaining after controls are implemented are comprehensively
assessed and managed by the Information Security Management Team. All information security management activities and
results are documented, and system operation is reported regularly to management. Material risk levels or events are
submitted to the Board for review to ensure high-level organizational attention and support for information security.

Nextlink values the protection of customer privacy, personal data, and trade secrets and collects, processes, and uses
personal data in accordance with the Personal Data Protection Act, applicable regulations, customer contracts, and the
internal information security management system. The Company requires personal data processing to respect data-subject
rights, follow the principle of good faith, and remain within the scope necessary for the specified purpose.

Documents, project data, business information, and other sensitive information exchanged with customers are retained and
managed under information protection procedures and access-control mechanisms. Internal access to customer data is
granted based on job requirements, authorization approval, and the principle of least privilege. Technical measures include
data masking, encryption, leakage prevention, access logging, and audit trails to reduce the risk of improper access,
disclosure, or misuse.

With respect to personal data protection, the Annual Report discloses that the information security team is responsible for
promoting personal data protection. Under ISO 27001:2022 requirements, the Company continues to strengthen data
security, data masking and encryption, leakage prevention, and audit records. Personal data protection training is also
conducted annually.

In 2025, Nextlink had no confirmed personal data breach, no legal proceedings or compensation arising from customer
privacy or personal data processing violations, no requests from law enforcement agencies for user information, and no
government requirements to monitor, block, filter, or review the Company’s products or services.

The Company primarily provides enterprise cloud services, cybersecurity services,
data applications, and Al solutions. Behavioral advertising is not a core business
model, and customer or user data are not used for behavioral advertising. Personal
data and customer data are collected, processed, used, retained, accessed, and
deleted in accordance with the Personal Data Protection Act, customer contracts, the
information security management system, and internal personal data protection
procedures. Access controls, encryption, data masking, logs, education and training,
and incident reporting mechanisms reduce the risks of improper use, unauthorized
access, and data leakage.

TC-SI-220a.1 Policies Related to Behavioral Advertising
and User Privacy

0 persons/users. In 2025, the Company did not use user information for
purposes other than the original purpose of collection and did not sell, lease,
or provide user information to third parties for behavioral advertising or any
other purpose unrelated to the original service.

TC-SI-220a.2 Numbers of Users Whose Data Were Used for
Secondary Purposes

TC-SI-220a.3 Monetary Losses from Legal Proceedings Related to NT$0
User Privacy

TC-SI-220a.4 Numbers of Requests for User Information from Law 0
Enforcement Agencies

TC-SI-220a.4 Numbers of Users Whose Information Was
Requested

TC-SI-220a.4 Percentage of User Information Disclosure Requests 0%
Resulting in Disclosure °
None /

0

TC-SI-220a.5 Countries Where Core Products or Services
Were Subject to Government-required Monitoring, Blocking,
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3.2 Customer Relationship Management

3.2.1 Customer Satisfaction Survey

Nextlink upholds a customer-centric service philosophy and values customer needs, service experience,
and long-term relationships. Through regular customer satisfaction surveys, diverse service channels,
and internal feedback-review mechanisms, the Company continuously collects customer opinions as a
basis for optimizing service processes, improving technical support, and innovating products.

Through a systematic feedback mechanism, we seek to build long-term, trust-based partnerships with
customers and achieve value co-creation and sustainable growth. For customer feedback, please refer
to “Customer Testimonials” on the Nextlink official website.

Indicators 2025 &

Numbers of Customer Satisfaction Surveys Conducted 2 surveys

Valid Responses 765 responses

92.5%

Overall Satisfaction Rate - First Half

Overall Satisfaction Rate - Second Half 93.7%

Note: Overall Satisfaction Rate: 93.25%

Customer Feedback Handling Process

Process Description

Collect customer feedback through satisfaction surveys, the LINE official account,

Feedback Collection email, telephone, and daily service interactions.

Classification and
Analysis

Classify feedback by service quality, technical support, response time, product
functionality, billing, and other recommendations.

Assignment of
Responsibility

Marketing, sales, technical support, consulting, or product teams respond to and
handle matters based on the nature of the issue.

Establish tracking records for feedback requiring improvement as a basis for

Improvement Tracking service-process optimization and product enhancements.

Regularly review satisfaction survey results and customer feedback trends as a
reference for subsequent customer relationship management and service-quality
Improvement.

Effectiveness Review

Products, Services, and
Customer Management

3.2.2 Customer Communication and Service Channels

Nextlink values customer feedback and service experience, has established diverse and accessible
communication channels to respond promptly to customer needs, and continuously improve service
quality. Customers may submit inquiries, recommendations, or complaints through the LINE official
account, email, and telephone. Dedicated personnel respond, coordinate, and follow up based on the
nature of each case.

Communication

Description
Channels e
Provides real-time conversations and information updates, enabling customers to

LINE Official Account contact the Company quickly and obtain relevant service information.

Serves as a formal communication channel through which customers may submit
service recommendations, business inquiries, technical requirements, or complaints
for handling and response by dedicated personnel.

Email

Telephone Services For immediate inquiries or urgent needs, customers may contact customer service or

Website Feedback

: The Company publishes selected customer feedback cases on its official website to
and Public Cases

)

The Company regularly consolidates customer opinions and satisfaction survey results, and provides the
feedback to responsible internal units as a basis for improvement. It will continue to optimize
communication processes, improve response efficiency, and strengthen digital service channels to
maintain stable, long-term customer relationships.

©
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(1) Global Public Cloud Market: From Digital Transformation to Al-native Transformation. Driven by
rapid growth in generative Al, edge computing, and big data, cloud computing has evolved from basic
IT infrastructure into a core engine of enterprise innovation. According to Mordor Intelligence, the
global public cloud market shows strong growth: it was approximately US$518.69 billion in 2024 and
is expected to double to US$1,103.6 billion by 2029, representing a compound annual growth rate of
16.3%. The pay-as-you-go model has fundamentally changed enterprise IT budgeting by
substantially reducing upfront hardware expenditure, enabling enterprises to test new business
models in a lower-risk environment and scale resources flexibly.

(2) Key Development Trends: Cloud Sovereignty and Distributed Architecture. As geopolitical
tensions rise and privacy regulations such as the GDPR become stricter, cloud sovereignty has
become a priority for policymakers and large enterprises worldwide. Cloud sovereignty emphasizes
that data are subject to local laws. Deloitte noted that the government cloud market, tailored to
compliance needs of public institutions, exceeded US$41 billion in 2024, with annual growth of 16%.
Distributed cloud has emerged as a solution to data-residency requirements, with its market
expanding rapidly from US$4 billion in 2022.

(3) Asia-Pacific and Taiwan Markets: Localization and Al-driven Growth. Statista estimates that
Asia-Pacific public cloud revenue will exceed US$150 billion in 2026. Infrastructure as a Service
(laaS) is the fastest-growing segment, with revenue approaching US$66 billion. AWS remains the
technology leader in Asia Pacific excluding China, while Alibaba Cloud holds more than 30% market
share in certain regions and industries based on its e-commerce and big-data capabilities. In Taiwan,
IDC research indicates strong cloud demand driven by digital resilience and regulatory requirements.
Taiwan’s laaS market is expected to reach US$1.731 billion by 2027, with a compound annual growth
rate of 22.6% from 2022 to 2027, well above the global average. Data residency, net-zero carbon
goals, and generative Al are the three key drivers of double-digit growth in Taiwan’s public cloud
market.

(4) Outlook: Automation and Regional Expansion.

1. Addressing labor shortages: Faced with labor shortages and low birth rates, enterprises are
accelerating the adoption of Al and machine learning (ML) to transform repetitive services into
automated processes, thereby optimizing operating efficiency and cost structures.

2. The Southeast Asia arena: According to Adroit Market Research, the Southeast Asian cloud
market is projected to reach US$40.32 billion by 2025. With the widespread adoption of fintech and
e-commerce, global cloud giants are expanding beyond Singapore to make significant investments in
Malaysia, Thailand, and Indonesia, while launching long-term talent development programs.
Southeast Asia has thus become a new strategic stronghold for cloud service providers.

Cloud service providers

Cloud service Resellers Enterprise Customers

Infrastructure-as-a-Service
(laas) Managed Service Providers Small and Medium
_ Enterprises
Platform-as-a-Service (MSP) (SME)
(PaaS)

Cloud Service Partner Public Sector

Software-as-a-Service

(SaasS) Other System integrators

Solutions Provider (Sl)

The Company and its subsidiaries primarily procure cloud infrastructure and Al application services from major
international cloud service providers, such as Amazon Web Services (AWS), Google Cloud (GCP), and
Microsoft Azure. According to the latest market research data from research firms as of the end of 2025, these
three major providers collectively accounted for approximately 67% of the global market, indicating that the
industry as a whole is highly concentrated and oligopolistic. As a leading cloud managed-services provider in
Asia Pacific, the Company holds comprehensive top-tier qualifications, including AWS Premier Tier Services
Partner, AWS MSP, Google Cloud Premier Partner, and Microsoft Azure core partner status. It has also
deepened technical integration with providers’ generative Al infrastructure, such as AWS Bedrock and Google
Vertex Al. Based on long-term strategic partnerships with major international vendors, the Company has priority
access to technological developments and resource allocation, resulting in low and stable procurement and
supply risks.

As enterprise digital transformation advances into a deeper stage of Al transformation, simple cloud migration
no longer meets customer needs. Competition has shifted toward Al cloud managed operations (A-MSP). SMEs
generally face technical barriers to Al adoption and the risk of uncontrolled cloud costs, or cloud sprawl.

After years of experience in the Asia-Pacific cloud market, the Company serves as a key integrator helping
downstream customers adopt Al, big data, and cloud applications. By capturing the trend toward one-stop
services, the Company provides comprehensive solutions from architecture consulting and cybersecurity
hardening to Al application development, effectively addressing technical gaps during customer transformation.

To reduce the risk of regional economic fluctuations, the Company not only maintains high renewal rates and
strong engagement among its existing customers, but also actively replicates successful models in Southeast
Asia. Its global customer base has grown steadily across diverse industries, including finance, manufacturing,
and retail. By expanding service breadth and geographic coverage, the Company has effectively diversified
single-market risks and supported stable growth in downstream sales channels.
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Product Quality 30 points

The Company practices sustainable supply chain management by integrating environmental protection, social
responsibility, and economic sustainability into its existing supply chain system. By combining internal governance with
external collaboration mechanisms, it comprehensively enhances supply chain resilience and responsible management Cost

Delivery Compliance 25 points

across the three dimensions of Environment (E), Social (S), and Governance (G). Sustainable supply chain practices 20 points
encompass the entire chain from green procurement, product lifecycle management, supplier management, and end Cooperative Attitude 20 points
users, enhancing synergy among the flow of goods, information, and sustainability initiatives to achieve a virtuous cycle

and mutually beneficial development across the entire supply chain. Sustainable Development 5 et

According to PwC’s latest 2025 Global CEO Survey, the transformation of sustainable supply chains has officially _
moved from a phase of strategic caution to one of implementation. As many as 77% of CEOs noted that sustainability Total 100 points

and climate risks are having a tangible impact on their supply chains, while 41% of enterprises face a survival crisis
within the next decade, forcing them to accelerate the shift in their procurement strategies toward regionalization and
diversified sourcing to mitigate geopolitical risks.

Based on practical needs, the Company has established a sustainable supply chain management framework covering

three pillars: Sustainability Standards, Risk Identification, and Management Mechanisms. All merchandise suppliers audited during this year met the Company’s
audit requirements. The Company will continue to update its risk
Sustainable Supply Chain Standards assessments of potential environmental and social impacts.

In line with internationally recognized responsible governance principles, the Company refers to the Responsible
Business Alliance Code of Conduct, the United Nations Guiding Principles on Business and Human Rights, the ILO
Declaration on Fundamental Principles and Rights at Work, and the Universal Declaration of Human Rights in
establishing supplier assessment procedures. All suppliers are required to comply with the Company’s code of conduct
and relevant commitment documents and applicable local laws and regulations.

Grade A 14

To deepen its corporate social responsibility practices and promote shared prosperity with supply chain partners, the
Company actively incorporates ESG clauses into supplier contracts and has set the medium- and long-term target of
100% of suppliers signing and complying with ESG clauses. Through ongoing dialogue and regular communication of
social responsibility information, the Company seeks to establish sustainable partnerships based on two-way Grade C 5
communication and value co-creation.

Grade B 79

Exempt from Assessments

Since 2024, the Company has applied an ESG assessment process to new suppliers. All new suppliers undergo social, e St

environmental, and governance assessments based on the Supplier Evaluation Summary Form and may be included
on the qualified supplier list only after approval by the relevant manager. Existing suppliers are subject to annual review
to determine whether they continue to meet sustainable supply chain standards, with results used as a reference for
contract renewal to further ensure overall supply chain compliance and sustainability.

20

Note: Agent suppliers are exempted due to their standardized original-vendor
service or transaction model.
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In response to the challenges posed by global climate change, Nextlink began conducting greenhouse gas inventories in 2024. In line with national carbon reduction policies, the Company plans to set specific carbon-reduction
targets and action strategies, implement relevant improvement measures, achieve green operations, and advance sustainable environmental development.

Due to differences in data availability and calculation methods, the scope of environmental data disclosed in this chapter varies by topic and is specified in the respective sections or notes.

Although Nextlink operates in the cloud information services industry rather than energy-intensive manufacturing,
climate-related policies and regulations, energy prices, customer demand for low-carbon services, extreme weather,
and infrastructure resilience may still affect operating costs, service stability, supply chain management, and market
opportunities. The Company therefore incorporates climate-related risks and opportunities into sustainability
governance and risk management, and gradually enhances climate resilience and low-carbon service capabilities

The Board of Directors serves as the highest oversight body for climate-related risks and opportunities at Nextlink, and
is responsible for overseeing the company’s sustainable development, risk management, and progress on
climate-related issues. To address the high level of climate uncertainty and rapid changes in policies and the markets,
the Company regularly convenes senior executives from various departments to identify material climate risks and
opportunities. It also assesses the potential impacts of physical risks—such as floods, droughts, typhoons, and heat
waves—on its operational sites, employee commutes, office operations, and service support, with the aim of
incorporating these considerations into its overall operational strategy planning. The annual report also discloses that
the Company regularly convenes senior executives from various departments to identify significant climate risks and
opportunities and to assess the risks that floods, droughts, typhoons, and heat waves may pose to its various
operational sites.

The Sustainable Development Committee operates under the Board and consists of two independent directors and one
external expert appointed for their corporate sustainability knowledge and capabilities. It formulates, promotes, and
strengthens sustainable development across the Company and its subsidiaries, including material climate-related
policies, action plans, and capital expenditure, and it also reviews and tracks implementation and performance, revises
programs as needed, and reports regularly to the Board.

At the implementation level, a Sustainable Development Office has been established under the Sustainable
Development Committee. Led by the Chief Sustainability Officer, the Office is responsible for coordinating the
Company’s day-to-day sustainability management and is organized into four functional teams: the Sustainable

Governance Team, Sustainable Environment Team, Sustainable Human Resources Team, and Social Inclusion Team.

Each team is led by the head of the relevant department and carries out sustainability initiatives in accordance with its
respective responsibilities, including environmental management systems, compliance with environmental laws and
international standards, sustainable transformation, resource-efficiency improvement, and climate response
mechanisms. The Sustainable Development Office regularly consolidates the teams’ implementation progress and
results and submits them to the Sustainable Development Committee for review.

With reference to the IFRS S2 climate-related disclosure framework and regulatory climate-disclosure requirements,
Nextlink has conducted an initial inventory of potential impacts of climate change on operations, strategy, and finance.
The Company has identified transition risks, physical risks, and climate-related opportunities, and will continue to
consider policies and regulations, market demand, energy prices, infrastructure resilience, innovative technologies,
changes in customer demand, and workforce availability as a basis for future climate-risk management and scenario
analysis.

[ J

[ J

[ J

a

Changes in regulations and policies
may increase electricity costs and
power tariffs, directly raising
operating costs and negatively
affecting financial performance.

Stricter government emission-reduction
policies and reporting obligations,
together with ongoing policy and
regulatory risks, may increase operating
costs and require enterprises to adjust
strategies to maintain compliance.

Climate change may increase the
frequency of extreme weather events
and instability at data centers. Changes
in consumer preferences may also
reduce long-term demand for products

and services. /

Use renewable energy and establish
long-term cooperation with
carbon-neutral cloud service providers.

Conserve energy, improve energy
efficiency, and supplement energy
use with green electricity.

Increase the use of green electricity.

After the above mitigation measures are implemented, the Company expects opportunities for low-carbon products and
services to increase.

Across short-, medium-, and long-term business planning, the Company will focus on low-carbon information services
and develop intelligent solutions combining digital transformation, cloud technology, and Al to improve customers’
environmental forecasting and expand service opportunities.

Through internal discussions, inventories, and preliminary assessments, the Company has identified potential
risks from flooding, drought, changes in precipitation patterns, high temperatures, and extreme climate events to
operating locations, employee commuting, office operations, and service support. Moving forward, the Company
will gradually reference IPCC climate scenarios and the IFRS S2 framework to establish a more comprehensive
scenario-analysis methodology and assess the effects of climate risks on operating costs, service continuity,
customer demand, and infrastructure resilience over different time horizons.

With the respect to risk management, the Board of Directors is the highest decision-making body for risk control
across the Group. The Sustainable Development Committee reviews material sustainability and climate-related
topics, while the Sustainable Development Office and working groups consolidate risk-identification results and
response strategies. The Annual Report also discloses that the Company assesses environmental, social, and
governance risks based on materiality. Environmental risk-management policies include establishing a
greenhouse gas inventory mechanism, promoting office energy conservation and lights-off programs, and
encouraging low-carbon transportation to enhance the climate resilience.
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As energy shortages, global warming, and climate change become increasingly severe, energy management
and energy transition have become key components of international energy policies. Energy selection and
consumption are closely related to corporate costs, environmental impacts, and safety. Improving energy
efficiency and reducing energy consumption can save costs and mitigate climate impacts.

Nextlink operates in the information services industry, and its principal environmental impacts arise from office
operations. To fulfill its environmental responsibilities, the Company actively promotes green-office practices,
encourages employees to conserve energy and water and reduce waste at the source, and promotes
environmentally friendly resources such as recycled paper, generating positive environmental impacts
through everyday actions.

To improve energy efficiency, the Company has established a greenhouse gas inventory mechanism based
on the Greenhouse Gas Protocol issued by the World Business Council for Sustainable Development
(WBCSD) and World Resources Institute (WRI). It also promotes energy-conservation policies and source
management, encourages the use of public transportation and electric vehicles for business travel, and
promotes employees’ awareness of energy conservation and carbon reduction.

Nextlink’s total energy consumption in 2025 was 675.2742 GJ, with an energy intensity of 0.1518 GJ per NT$
million of revenue. Purchased electricity was the Company’s primary energy source, accounting for
approximately 99.98% of total energy consumption, while diesel used by emergency backup generators in
office buildings accounted for the remaining 0.02%. Going forward, the Company will continue to promote
energy conservation management and energy inventories, with a focus on reducing reliance on purchased
electricity and lowering energy intensity.

Energy intensity was 0.1518 GJ per NT$ million in 2025, lower than the levels recorded in 2024 and 2023.
However, beginning in 2025, the scope of energy disclosure was expanded to cover the entire Group, and
consolidated financial data were adopted as the basis for calculating energy intensity. As this basis differs
from the parent-company-only financial data used before 2025, year-on-year comparisons should take into
account changes in both the disclosure boundary and the financial data basis. Going forward, the Company
will continue to strengthen energy-use management and implement energy-saving measures to improve
energy efficiency and reduce its dependence on energy.

Nextlink’s climate management focuses on improving energy efficiency, reducing operational emissions, and developing low-carbon
services. The Company will continue to track greenhouse gas emissions, energy use, emissions intensity, implementation of
energy-saving measures, and the feasibility of renewable energy adoption. In 2025, the greenhouse gas inventory scope was expanded
to the entire Group, and 2025 was established as the Group-wide base year for future emissions-trend tracking and reduction
management.

Note: The Company has not established an internal carbon pricing mechanism due to its low emissions and will continue to assess its feasibility of implementing such
a system in accordance with regulatory guidelines, operational needs, and data completeness. The Annual Report also discloses that the Company’s carbon
emissions are low and that it has not yet established an internal carbon pricing system

Diesel 0.3751 0.1730 0.1458
Electricity 439.3144 656.4475 675.1285
Total Energy 439.6895 656.6205 675.2742
Energy Intensity (GJ/NT$ million) 0.1991 0.2524 0.1518

Note 1: Conversion factors: diesel, 8,629 kcal/L; electricity, 860 kcal/lkWh; 1 kcal = 4.187 kJ.

Note 2: Through 2024, the scope of the energy disclosure covered Taiwan and used parent-company-only financial data.
Beginning in 2025, the scope was expanded to the entire Group, and consolidated financial data are therefore used.

Note 3: 2023 figures are estimated.
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The Company promotes office energy conservation by turning off lighting in designated office areas for one hour on
each working day. In 2025, the program was implemented on 250 working days for a total of 250 hours. Centered on
everyday behavioral management, the program reduces unnecessary energy consumption, strengthens employee
awareness of energy conservation and carbon reduction, deepens an energy-saving culture, and demonstrates the
Company’s commitment to energy efficiency and sustainable operations.

In support of low-carbon diets and green living, the Company promotes a Meatless Monday initiative and encourages
employees to choose vegetarian meals on each Monday, reducing the carbon footprint of food and fostering
sustainable eating habits. The initiative raises awareness of climate change and promotes environmentally friendly
consumption. In 2025, the Company provided 606 vegetarian lunch boxes. Based on Taiwan low-carbon diet
guidance, avoiding meat for one meal is estimated to reduce emissions by approximately 0.78 kgCO[Xle, resulting in
an estimated total reduction of 0.473 tCO[Xe. The Company will continue to combine internal communications,
themed activities, and employee-benefit programs to expand participation and embed low-carbon living and
sustainability in daily life.

The Company encourages employees to prioritize public transportation and electric vehicles for business travel to
reduce the use of fuel-powered vehicles, increase the use of low-carbon transportation, and reduce business-travel
emissions. By promoting a culture of sustainable mobility, the Company estimates that approximately 2.2631
kgCOXle can be reduced by 2026, demonstrating its commitment to incorporating low-carbon actions into
operations.

Nextlink has established a greenhouse gas inventory mechanism in accordance with the Greenhouse Gas Protocol
issued by the WBCSD and WRI. The operational control approach is used to define organizational boundaries, and
emission sources are evaluated for materiality based on frequency, impact, quantification method, and risk to
determine inclusion in the inventory. The Company began conducting greenhouse gas inventories in 2024, initially
covering the Parent Company and major subsidiaries. In 2025, to improve information completeness and consistency
of Group management, the inventory scope was expanded to the entire Group and included major operating entities
within the consolidated financial statements in Taiwan, Hong Kong, China, Malaysia, and Singapore. Because the
scope expanded in 2025, the Company designated 2025 as the Group-Wide base year for Scope 1 and Scope 2
emissions and as the basis for subsequent emissions-trend analysis, energy management, and reduction planning.

If material changes in organizational scopes, operating activities, mergers or disposals, emission factors, or
calculation methods make base-year emissions non-comparable in the future, the Company will assess whether the
base-year data should be recalculated in accordance with its base-year recalculation principles to maintain
consistency and comparability.

In 2025, the Company applied the operational control approach to establish its organizational scope. The inventory
covered the Group’s major operating entities within the consolidated financial statements, including Nextlink
Technology Co., Ltd., Microfusion Technology Co., Ltd., Nextlink (HK) Technology Co., Limited, Microfusion
Technology (HK) Co., Ltd., Shanghai Nextlink Information Technology Co., Ltd., MICROFUSION TECHNOLOGY
(MY) SDN. BHD., NEXTLINK (SG) TECHNOLOGY PTE. LTD., and more.

The 2025 Scope 1 and Scope 2 inventory scopes covered the Group’s major operating locations. Scope 1 primarily
included stationary combustion and fugitive emissions, while Scope 2 primarily included energy-indirect emissions
from purchased electricity. Greenhouse gases inventoried included carbon dioxide (CO:z), methane (CHa4), nitrous
oxide (N20), and hydrofluorocarbons (HFCs).

In 2025, the Company also made its first attempt to inventory and disclose selected value-chain emissions under the
GHG Protocol Scope 3 categories. The inventory included Category 1 Purchased Goods and Services, Category 2
Capital Goods, Category 3 Fuel- and Energy-related Activities, Category 4 Upstream Transportation and Distribution,
Category 5 Waste Generated in Operations, and Category 6 Business Travel. As this was the first systematic Scope
3 inventory, certain categories remained subject to limitations in data availability, supplier-data completeness, and
granularity of activity data. The Company therefore did not establish a Scope 3 base year and instead uses 2025 as
the starting point for improving data quality, tracking emissions trends, and managing reductions.

Inventory data before 2025 did not cover the entire Group and therefore used a different organizational scope from the
2025 Group-Wide inventory. Annual trend disclosures state the inventory scope for each year to avoid direct
comparison of data with different scopes.

Greenhouse gas emissions are calculated using the emission-factor method by multiplying activity data by the
applicable emission factor and converting results into carbon dioxide equivalent based on global warming potential
(GWP). Emissions are disclosed in metric tons of carbon dioxide equivalent (tCO[Xe). Scope 1 and Scope 2
calculations primarily use greenhouse gas emission factors published by Taiwan’s Ministry of Environment and local
electricity emission factors. GWP values are based on the IPCC Sixth Assessment Report (ARG).

Scope 3 emissions are estimated using methods appropriate to each category, including spend-based, activity-data,
distance-based, and hotel-night methods. Where suppliers do not provide product- or service-specific emission
factors, the Company uses publicly available databases, industry-average factors, environmentally extended
input-output factors, or other available public factors. Scope 3 figures are estimates of value-chain emissions and may
differ from actual emissions due to supplier-data completeness, factor sources, activity-data granularity, and
estimation assumptions.

In 2025, Nextlink's combined Scope 1 and Scope 2 greenhouse gas emissions totaled 102.159 tCO.,e. Scope 1
emissions were 13.547 tCO.e, representing 13.26%, and Scope 2 emissions were 88.612 tCO.e, representing
86.74%. Based on consolidated operating revenue, Scope 1 and Scope 2 emissions intensity was 0.0233 tCO, e per
NT$ million.

Because the 2025 inventory scope was expanded to the entire Group and differs from the scope used before 2025,
emissions and intensity across the periods should not be directly compared as reduction performance under the same
scope. The Company will use the 2025 Group-Wide inventory results as the basis for future emissions-trend tracking,
energy management, and reduction planning.
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Unit: tCOze
2023 2024 2025

Greenhouse Gas Emissions

Environmental
Stewardship

Nextlink 2025 Scope 3 Emissions(GHG Protocal 15 Categories)

InvePr:ﬂt%Vir;%%ope Invelar{’[%\pyo%%ope ché%%ﬁ%?ﬁafééﬁ&%up)
Scope 1 10.665 13.559 13.547
Percentage (%) 15.01% 13.09% 13.26%
Scope 2 60.392 90.059 88.612
Percentage (%) 84.99% 86.91% 86.74%
Total Greenhouse Gas Emissions 71.0570 103.6180 102.159
Emissions Intensity (tCO2e/NT$ million) 0.0322 0.0398 0.0233

)

Note 1: Through 2024 (inclusive), GHG disclosures covered Taiwan and used standalone financial data. From 2025,
the scope was expanded to the Group and consolidated financial data were used. The Hong Kong office was included
from October 1, 2025, based on its actual operating period. This reflects an operating-period difference within the Group
scope and does not change the scope-setting method.

Note 2: 2023 figures are estimated.

Note 3: In 2023, the Company was included in Far EasTone Telecommunications’ ESG inventory scope, aligned with
the consolidated financial reporting scope. Electricity, water, and other environmental data continue to be collected
through an online system.

Scope 3 Greenhouse Gas Emissions

In 2025, the Company disclosed Scope 3 greenhouse gas emissions for the first time. Quantified
categories included Category 1 Purchased Goods and Services, Category 2 Capital Goods, Category 3
Fuel- and Energy-Related Activities, Category 4 Upstream Transportation and Distribution, Category 5
Waste Generated in Operations, and Category 6 Business Travel. Total Scope 3 emissions were
17,330.338 tCO2¢, with an emissions intensity of 3.8927 tCOze per NT$ million.

Scope 3 emissions were primarily from Category 1 Purchased Goods and Services, totaling 17,247.810
tCO2e and representing 99.52% of total Scope 3 emissions. This reflects the Company’s business as a
provider of cloud services, software services, and technical consulting, with value-chain emissions
concentrated in upstream purchases of goods, services, and cloud services. The Company will continue
to improve procurement-data classification, supplier-data collection, and the applicability of emission
factors to enhance Scope 3 data quality.

Category Emissions (tCO.e) Share
Category1:Purchased goods and services 17,247.810 99.52%
Category2:Capital goods 12.136 0.07%
i(?\g}ﬁgggy%%uce()lba(an?-aerr]mgr )y-related activities(not 20.938 0.12%
Category4:Upstream transportation and distribution 0.622 0.01%
Category5:Waste generated in operations 1.772 0.01%
Category6:Business travel 47.060 0.27%

Total Scope 3 Emissions

17,330.338 100.00%

Note 1: The Company provides cloud, software, and technical consulting services and does not manufacture or sell physical
products. Therefore, Category 9 downstream transportation and distribution, Category 10 processing of sold products, Category 11
use of sold products, and Category 12 end-of-life treatment of sold products are not applicable.

Note 2: The Company had no Category 13 downstream leased assets, Category 14 franchises, or Category 15 investments in 2025;
therefore, no related Scope 3 emissions were generated.

Note 3: Category 7 employee commuting and Category 8 upstream leased assets were excluded from this year’s quantification due
to incomplete data. Their inclusion will be assessed as data availability improves.

5.4 Water Management

5.4.1 Water Resource Management(GRI 303 ~ TC-SI-130a.2)

Nextlink’s primary operations consist of cloud information services and office activities. The Company is not a
manufacturer, has no industrial-process water demand, and does not operate its own data centers requiring cooling
water. Water use is primarily for employees’ daily offices and domestic needs, all supplied by third parties. The
Company does not use any groundwater, surface water, or alternative water sources.

The Company’s principal operations are in Taiwan, and water-risk assessments are conducted using the WWF Water
Risk Filter. The major office locations were assessed as being in areas with relatively low water-stress risk. As water
use is primarily domestic office use, no material water-related impacts were identified. Nevertheless, the Company
continues to promote water-saving reminders, employee behavioral guidance, and office-environment management to
improve water-use efficiency.

Since water consumption at the Company’s offices is relatively limited, and certain locations are not equipped with
water meters capable of separately tracking the Company’s water usage, this year’s water withdrawal volume was
estimated based on per-capita water usage and the number of employees. The Company will continue to review the
reasonableness of the estimation method and gradually improve data completeness as operating locations and data
availability.
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Water Withdrawal (Unit: Thousand Cubic Meters [Megaliters])

ltems 2025 Note 1: The disclosure covers Taiwan and therefore uses Items 2025 Iltems 2025

standalone financial data.

Third-Party Water (Mega liters) 3.2255 Note 2: As the Company has no industrial process water use, esie Qenerated 4.92 .Waste Direcjted & 0
Water Withdrawal Intensity all water withdrawn is consumed and sourced from third-party (Metric Tons) Disposal (Metric Tons)
. - 0.0012 suppliers; no groundwater or surface water is used. .
Dilzggm i T irllion [Reveie) Note 3: Water withdrawal is estimated based on headcount. Waste Dlverte_d e 4.92 Hazardgus WEBE 0
Disposal (Metric Tons) (Metric Tons)

Note: The 2025 waste data covers Taiwan only; Hong Kong is excluded due to its

5.5 WaSte Management unavailable data.
5.5.1 Waste Management (GRI 306-1 ~ 306-2 ~ 306-3 ~ 306-4 ~ 306-5)

The Company operates in the information services industry and primarily provides cloud services, information system
integration, and technical consulting services. As its operations are primarily office-based and do not involve
manufacturing processes, the waste generated from its operations mainly consists of general domestic waste,
wastepaper, plastic containers, and other recyclable materials. The Company does not generate process waste or
hazardous waste.

To reduce the environmental impacts of waste, the Company complies with applicable environmental regulations and
office building management requirements, implements waste sorting and resource recycling, and continues to reduce
the use of paper and disposable items through electronic approval processes, cloud-based document management,
online meetings, and digitalized workflows. These measures help improve resource efficiency and reduce waste
generation.

The Company’s primary operating location in Taiwan is situated in the Taipei Times Square office building. Waste is
collected centrally by the building management and transferred to qualified waste disposal contractors for subsequent
treatment. As the building does not provide actual waste-weight data for individual tenants, the Company estimated its
waste generation in Taiwan for 2025 at approximately 4.92 metric tons, based on the building’s monthly waste
transportation limit of 10 metric tons and the Company’s proportion of total tenants, which was approximately 4.1%.

All waste generated by the Company is transferred through the building management for treatment. The Company does
not directly conduct incineration, landfill disposal, or any other form of final waste treatment and therefore has no waste
directly disposed of by the Company. For the purpose of estimating greenhouse gas emissions under Scope 3 Category
5, “Waste Generated in Operations,” the Company adopted a conservative assumption that all general domestic waste
was treated through incineration, as information on the actual final treatment methods was unavailable. Going forward,
the Company will continue to assess the establishment of more comprehensive waste data collection and final treatment
tracking mechanisms to improve the quality of its environmental disclosures.




Employee Care
P.40 - P.50




NEXTLINC

This chapter covers Nextlink and its subsidiaries, with employee information presented separately for Taiwan and overseas operations.

Nextlink Technology Co., Ltd. (hereinafter referred to as “Nextlink,” the “Company,” or “we”) actively supports
international human rights and labor standards and follows the Universal Declaration of Human Rights, the United
Nations Global Compact, the ILO core labor standards, the United Nations Guiding Principles on Business and Human
Rights, the OECD Due Diligence Guidance for Responsible Business Conduct, and ISO 26000 Guidance on Social
Responsibility in establishing its human rights policy and management mechanisms. All employees are required to
internalize respect for human rights, ethical service, personal data protection, and information security as core principles

when performing business, providing cloud, data, and cybersecurity services, and delivering Al solutions.

As a leading cloud information services provider, Nextlink protects employees’ fundamental rights to work, health,
equality, and non-discrimination and places significant emphasis on customer privacy, information resilience, Al ethics,
and digital human rights risks in the digital era. To prevent and mitigate actual or potential impacts of operations and the
value chain on stakeholders, the Company implements human rights risk identification, prevention, mitigation, and
remediation through policy communication, education and training, grievance channels, security controls, supplier

management, and human rights due diligence, building a comprehensive sustainable value chain.

Provide a Safe, Healthy, and
Supportive Work
Environment

Promote occupational safety and health, office-environment management, health promotion, prevention of workplace violence and
unlawful harm, and sexual-harassment prevention training.

Conduct courses under the annual training plan on cybersecurity, personal data, occupational safety, gender equality, professional
ethics, and management competencies. In 2025, occupational safety and workplace health training totaled 116 hours and covered all
employees.

Humane Treatment and
Prohibition of Forced Labor

Prohibit all forms of forced labor, inhumane treatment, workplace bullying, harassment, coercion, and retaliation, and protect employee
dignity through grievance channels and internal handling procedures.
No complaints involving inhumane treatment, forced labor, or material workplace misconduct were received in 2025.

Eliminate Unlawful
Discrimination and Ensure
Equal Employment
Opportunity

Follow equality and non-discrimination principles in recruitment, employment, remuneration, promotion, training, and work
assignments, without differential treatment based on gender, age, ethnicity, religion, disability, marital or parental status, political
opinion, or any factor unrelated to job performance.

In 2025, the Company received one gender-equality-related complaint and completed acceptance, investigation, notification of the
decision, and follow-up action in accordance with the Gender Equality in Employment Act and internal complaint-investigation
procedures. Necessary personnel action was taken, and the Company continued to strengthen communication on gender equality,
workplace respect, and grievance channels. Other than this case, the Company had no confirmed child labor, forced labor, violations
of freedom of association, material occupational accidents, or material personal data breaches in 2025.

Nextlink integrates material human rights incident management with material-information reporting, occupational
safety and health, personal data protection, information security incident reporting, and employee grievance
procedures. Material human rights incidents include, but are not limited to, occupational accidents causing death
or serious injury; material discrimination, sexual harassment, workplace misconduct, forced labor, or labor-rights
incidents penalized or confirmed by competent authorities; and personal data or information security incidents that
materially affect the rights of customers, employees, or end users.

In 2025, Nextlink’s human rights due diligence covered internal operations, the cloud service value chain, and
customer technology-use scenarios. It inventoried actual and potential impacts on employees, customers,
suppliers and partners, outsourced or contracted workers, and digital-service users. The Company first
consolidated domestic and international human rights trends, cloud and Al industry practices, grievance records,
education and training, cybersecurity and personal-data management, occupational safety and working-hours
management, supplier information, and operating characteristics. An external expert panel then assessed severity
and likelihood to systematically identify material human rights topics highly relevant to Nextlink's operations as a
basis for mitigation, prevention, and remediation.

Minimum Employment Age

Recruit and verify employee identity in accordance with labor laws, do not employ child labor, and protect lawful working conditions for
young workers and interns.
No child labor was employed in 2025.

Reference the UNGPs, OECD
guidance, CSDDD, 1SO 26000,
GRI 414, and international
cloud-technology industry
practices to compile human rights
topics related to employees,
customers, suppliers, data
subjects, and Al/digital-service
users.

An external expert panel
assesses severity and likelihood
through questionnaires. Severity
considers the scale and scope
of impact and remediability,
while likelihood considers
business relevance, existing
controls, and incident history.

Prioritize topics based on
assessment results and assign
human resources, information
security, compliance, sales,
delivery/operations,
procurement, and other units to
implement prevention,
mitigation, and remediation
measures.

Regularly track effectiveness
and conduct rolling reviews
using training records,
grievances, security
notifications, occupational safety
records, supplier assessments,
and customer feedback. External
experts are consulted again
when necessary.

Freedom of Association,
Labor-Management
Communication, and
Grievance Rights

Respect employees’ lawful rights to association, assembly, expression, and communication and collect and respond to employee
opinions through labor-management meetings, communication with supervisors, employee grievance channels, and other internal
mechanisms.

No interference with employee association or retaliatory conduct related to grievances occurred in 2025.

Privacy, Personal Data, and
Information Security
Protection

Given the nature of cloud services, cybersecurity services, data engineering, and Al applications, management priorities include
customer data, employee personal data, access controls, system logs, cloud configurations, and data use. Information security systems,
training, and incident-reporting procedures are used to reduce the risks of data leakage, unauthorized access, and improper use.

Al and Digital Service
Responsibility

When implementing data- and Al-related solutions, the Company considers the legality of data sources, personal data protection, model
bias, output accuracy, human review, and customer use cases, and seeks to prevent technology from being used for discrimination,
unauthorized surveillance, misleading activities, or other purposes that could infringe human rights.

Based on the external expert panel’s questionnaire assessments, the principal human rights risks in 2025 focus on
five areas: Privacy Protection, Information Security, and Customer Data Governance; Generative Al Ethics, Bias,
and Digital Human Rights; Working Hours, On-Call Pressure, and Employee Physical and Mental Health;
Cloud-Service Availability and Customer Rights; and Labor Rights in the Supply Chain and Among Partners. These
five areas were designated as priority monitoring and prevention topics. Matrix scores represent average
external-expert ratings rounded to one decimal place. Severity considers scale, scope, and remediability, while
likelihood considers relevance to operations, existing management measures, and prior incident records.
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Core Human Rights

Topicin 2025

Privacy
Protection,
Information
Security, and
Customer Data
Governance

Severity Likelihood
(1-5) (1-5)

4.8 3.5

(High) (Medium)

Topic Definition and Assessment Rationale

Cloud services, data engineering, security monitoring, and Al applications
may involve customer data, employee personal data, access settings, and
system logs. Data breaches, unauthorized access, or cloud-configuration
errors could directly affect privacy, informational self-determination, and
customers’ operating rights; therefore, this is a high-priority topic.

Generative Al
Ethics, Bias,
and Digital
Human Rights

3.8 2.3
(Medium)(Medium)

As data and Al services expand, inaccurate or biased Al outputs, improper
data sources, misuse of personal data, and high-risk uses may affect
equality, privacy, employment rights, and consumer rights. Controls are
therefore required for Al implementation and use.

Working Hours,
On-Call
Pressure, and
Employee
Physical and
Mental Health

4.0 3.8

(High) (Medium)

Cloud migration, system launches, incident resolution, and 24/7 service
scenarios may result in long working hours, night-time on-call duties, and
psychological pressure for engineering and operations personnel. Although
management systems can reduce severity, likelihood remains relatively
high.

Cloud Service
Availability and

4.2 4.0

Service interruptions, security incidents, change errors, or inadequate
disaster recovery may affect customer operations, transactions, data

among Partners

Customer access, and end-user rights. This topic is closely related to cloud

Rights management, monitoring, incident response, and customer service quality.
Labor anc-l Although the Company is not a hardware manufacturer, its value chain
Human Rights 3.6 2.3 includes cloud platforms, data centers, hardware and software equipment,
in the Supply (Medium) ('—OW) cybersecurity tools, outsourced consultants, and contracted services. Risks
Chain and involving working hours, occupational safety, wages, forced labor,

discrimination, and business ethics therefore require attention.

Severity

Employee
Care

Privacy Protection,

Information Security,

and Customer Data
Governance

@

Generative Al Ethics,
Bias, and Digital
Human Rights

Probability of Occurrence

Labor and Human
Rights in the
Supply Chain and
among Partners

Cloud Service
Availability and
Customer Rights

Working Hours, On-Call
Pressure, and Employee
Physical and Mental
Health
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Human Rights Risk Mitigation and Remediation Measures

Employee

Care

Governance

Privacy Protection, Information
Security, and Customer Data

Control access, transmission, retention, and use of customer data in accordance with information
security, personal data protection, and customer-contract requirements.

Review cloud architecture, account permissions, key management, backups, and log records to reduce
configuration errors and unauthorized access.

Regularly conduct training on information security, personal data, and professional ethics to enhance
employee awareness of data-handling and confidentiality responsibilities.

If a suspected data breach or information security
incident occurs, isolate, investigate, recover, and
communicate with customers in accordance with
incident-reporting and response procedures.

After a root-cause analysis, review permissions,
processes, training, and technical controls and continue
tracking improvement effectiveness.

Information Security Management
Measures

Information Security Policies
Personal Data Protection
Management Policies
Management Measures for
Reporting Material and Crisis
Events

Training Records

Access Review Records
System Logs and Anomaly
Reporting Records
Information Security Incident
Handling Records

Generative Al Ethics, Bias,
and Digital Human Rights

When implementing Al or data-application projects, assess data sources, personal data protection,
authorization scope, model-output risks, and potentially affected stakeholders.

For generative Al services or Al agent implementation, establish human review, sensitive-data masking,
output validation, and customer-use notices to reduce the risks of errors, bias, or improper use.

Prevent Al tools from being used for discriminatory decision-making, unauthorized monitoring, or other
uses that may infringe human rights.

If Al applications produce incorrect information, biased
outputs, or data misuse, immediately suspend or adjust
the application and assess the scope of impact.

Based on affected parties and the nature of the incident,
correct or explain the issue, remove data, or adjust
processes and initiate a cross-departmental review
where necessary.

Nextlink Group Guidelines and
Rules for the Use of Generative Al
Tools

Information Security Policies
Personal Data Protection
Management Policies

Project Management Procedures

Al Project Risk Checklist

Data Source and Authorization
Checklist

Model/Prompt Review Records
Customer Requirement and
Acceptance Records

Working Hours, On-Call
Pressure, and Employee
Physical and Mental Health

Manage working hours, overtime, leave, and shift arrangements in accordance with labor laws and
internal attendance systems to prevent excessive workloads caused by any project launches, operations
incidents, or urgent customer needs.

For cloud managed services, security monitoring, and emergency incident response, plan shifts,
handovers, backup staffing, and supervisor-care mechanisms.

Promote health examinations, workplace health communications, prevention of unlawful workplace harm,
and sexual-harassment prevention education to maintain a friendly and psychologically safe workplace.

Provide overtime pay or compensatory leave in
accordance with laws, and have human resources or
supervisors regularly review overtime and leave
patterns.

For units with high working hours or pressure, review
staffing, project schedules, duty systems, and
management methods and provide care interviews or
referrals to external support resources when necessary.

Work Rules

Attendance and Leave Procedures
Plan for Preventing Unlawful Harm
in the Performance of Duties
Workplace Sexual Harassment
Prevention, Complaint, and
Disciplinary Rules

Attendance System

Overtime Statistics

Leave Records

Employee Grievance Records
Training Records

and Customer Rights

Cloud Service Availability

Use cloud managed services, monitoring alerts, anomaly reporting, change management, and backup
recommendations to reduce the effect of service interruptions on customer operations and end users.
During project planning and operations, confirm service levels, responsibilities, data backups, disaster
recovery, and incident-escalation procedures with customers.

Enhance cross-departmental collaboration and technical knowledge management to ensure prompt
response and recovery when material incidents occur.

When a material service incident occurs, report, resolve,
recover, and explain the incident to customers in
accordance with incident-handling procedures.

After the incident, complete a post-incident review,
propose root-cause analysis and corrective and
preventive measures, and continue tracking to reduce
recurrence.

Internal Control Chapter 3
Operations and Maintenance Cycle
- Managed Service Operations
Incident Management Procedure
Change Request Management
Procedure

Project Management Procedures

Monitoring and Alert Records
Ticket System Records
Incident Report

Root Cause Analysis Report
Customer Meeting Minutes

the Supply Chain and
among Partners

Labor and Human Rights in

Incorporate legal compliance, information security, business ethics, labor conditions, and fundamental
human rights requirements into the supplier and partner selections, contracts, and assessments.
Gradually require key suppliers of cloud platforms, hardware and software equipment, cybersecurity tools,
outsourced consulting, and contracted services to follow the Supplier Code of Conduct or equivalent
commitments.

Continue monitoring occupational safety, working hours, wages, forced labor, and discrimination risks in
data-center, hardware-equipment, and outsourced-service value chains.

If a supplier is involved in a material social or human
rights controversy, communicate with the supplier,
require its improvement, or adjust the relationship based
on the nature of cooperation, severity of impact, and
willingness to improve.

Suppliers with material deficiencies that are not
corrected may be placed under observation, subject to
restricted cooperation, or terminated.

Procurement Management
Procedures

Supplier Management Procedures
Nextlink Group Supplier Code of
Conduct

Supplier Basic Information
Form

Supplier Assessment Form
Contracts and Letters of
Commitment

Supplier Improvement Tracking
Records

Nextlink will continue to revise and maintain its Human Rights Policy, conduct training on human rights, information security, personal data, workplace safety, and gender equality, maintain accessible grievance and
communication channels, and track and review existing mitigation and prevention measures. As cloud services, cybersecurity services, Data & Al, and overseas markets develop, the Company will progressively enhance
its controls over customer-use risks, Al governance, supplier engagement, and value-chain human rights management to raise human rights awareness among management and employees and enhance overall
operational resilience.
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6.1.2 Talent Recruitment(GRI 2-7 ~ 2-8 ~ 202-2 ~ 401-1 ~ 405-1 ~ TC-SI-330a.1 ~ TC-SI-330a.3)

As of the end of 2025, Nextlink had 212 employees. By employment type, Taiwan had 195 employees, including
186 permanent employees and 9 temporary employees. Overseas operations had 17 employees, all of whom were

permanent employees, with no temporary employees.

Employee Structure at Year-end 2025 (Unit: Persons)

Employee
Care

Employee Diversity Structure

In 2025, males and females represented 52% and 48% of employees, respectively. Employees aged 30 to
50 accounted for 64% of the workforce, demonstrating a stable core talent base. The Company also
employed 2 persons with disabilities in accordance with laws and continued to implement diversity, equity,
and inclusion in the workplace.

To promote talent diversity and internationalization, the Company actively recruits professionals with
expertise in cloud technology, information security, data applications, and project management. In 2025,
employees represented 6 nationalities. 14 employees were not local to their operating location,
representing 6.6% of the workforce, and 17 employees worked overseas, representing 8.0%. When
recruiting foreign-national and overseas employees, the Company complies with immigration, visa, and
labor laws in each jurisdiction and provides visa, work-permit, relocation, and residency assistance as
needed to support employees’ adaptation to local work and living environments.

In 2025, all senior managers in Taiwan and overseas operations were local residents, representing 100%
local senior management in each region.

Regions Job Levels Management Non-management
Total Employees by Function 38 148 186
Taiwan
Percentage of Total Employees by Function (%) 20.44% 79.56% 100%
Total Employees by Function 2 15 17
Overseas
Percentage of Total Employees by Function (%) 11.76% 88.24% 100%

Genders LENWELL Overseas
Permanent Male 98 9
Employees Female 38 3
By Employment
Contract Terms Temporary Male 5 0
Slallleiees Female 4 0
Total Employees 195 17
Full-time Male 08 9
Employees S 38 3
Part-Time Male 5 0
Employees
By Working Hours ploy Female 4 0
Non-guaranteed-hours Male 0 0
Employees Female 0 0
Total Employees 195 17

Note: Definitions

* Permanent employees: Employees whose employment contracts have no fixed term (non-fixed-term contract).
« Temporary employees: Employees whose employment contracts have a fixed term (fixed-term contract).
* Full-Time employees: Employees whose weekly working hours meet the local statutory definition of full-time

employment.

« Part-Time employees: Employees whose weekly working hours are below the local statutory definition of
full-time employment.
» Non-Guaranteed-Hour employees: Employees with no fixed weekly hours, such as on-call employees.

Percentage of Employees by Function and Diversity Indicator at Year-end 2025 (Unit: %)

20.44% 11.76%

Management Management

Overseas

. Non-management

79.56% 88.24%

. Non-management
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Categories Management Non-management Total
_ Male 24 74 98
Taiwan
Female 14 74 88
Genders
Male 2 7 9
Overseas
Female 0 8 8
Under 30 0 56 56
Taiwan | 30-50 32 95 127
Over 50 6 6 12
Ages Under 30 0 = 5
Overseas| 30-50 2 10 12
Over 50 0 0 0
Master's Degree or Above 15 28 43
Taiwan | Bachelor's Degree 21 122 143
Junior Coll /
. Sltjarrzl%rr Hci)gﬁgsechool or Below 2 7 9
Education '
Levels Master's Degree or 0 1 1
Overseas| Bachelor's Degree 2 14 16
Junior Coll /
Sue?wli?)i; Hci)gﬁ%achool or Below 0 0 0

Note: This table covers permanent employees as of December 31, 2025,
excluding temporary, dispatched, contracted, and outsourced manpower.

Taiwan [ Male [ Female (%)
37 Management
Non-
50 m(e)lrr]1agement
0 25 50 75 100
Taiwan [ Under 30 [ 30-50 Over 50 (%)
Non-
36 61 m%r%agement
0 25 50 75 100
i Master's D Bachelor' Junior College /
Taiwan . oraﬁs\beorvse ooree . Dggrgeors Slgr]:%rr Hci)gﬁgsechool or Below (0/ 0)
Non-
18 78 m%%agement
0 25 50 75 100

" Male B Female
100

Overseas (%)
Management

Non-

47

management
0 25 50 75 100
Overseas [ Under 30 [ 30-50 Over 50 (%)
100 Management
33 67 r[\rlgl%-agement
0 25 50 75 100

Junior College /

] Master's Degree ] Bachelor's
Senior High School or Below

Overseas or Above Degree

(%)

Management

100

Non-
management

0 25 50 75 100
Categories Management Non-management Total
Indigenous
Emgloyees 0 0 0
Employees with
Dpisaybilities 0 2 2
Foreign National
Err?ployees 2 12 14

Regions
Senior Overseas
Management
Numbers of Local Residents in Senior 6 0
Management
Numbers of Non-local Residents in 0 0
Senior Management
Total Numbers of Senior Management 6 0
Personnel

Percentage of Senior Management Hired
from the Local Community

100% 100%

Employee Turnover(GRI402-1)

Guided by the philosophy of growing together with its employees, the
Company has established a comprehensive recruitment and human
resources management system. It places great importance on the career
development of every employee while respecting individual career choices.
In 2025, the Company recruited 99 new employees in Taiwan, comprising
49 males and 50 females, and 15 new employees overseas, comprising six
males and nine females. Overall, most new employees were between 30
and 50 years old.

Employee
Care

During the same year, a total of 83 employees left the Company,
comprising 33 males and 34 females in Taiwan, and 11 males and 5
females overseas. The primary reasons for departure were personal
factors such as family care, relocation, and career transitions.

To protect employee rights and continuously improve the human
resources management, the Company requires its supervisors of the
responsible units to conduct exit interviews with departing employees to
gain an in-depth understanding of the reasons for departure. The findings
are consolidated as an important reference for future recruitment and
talent retention policies, supporting the continued development of an
attractive workplace with growth opportunities.

Nextlink Advance Notice Periods for Termination

In the event of material operational changes, such as its organizational
restructuring, workforce adjustments, force majeure, or a determination
that an employee is unsuitable for the position, the Company shall
provide an advance notice and severance pay in accordance with the
Labor Standards Act.
» Employed for at least 3 months but less than 1 year: 10 days' advance
notice
 Employed for at least 1 year but less than 3 years: 20 days' advance
notice
» Employed for at least 3 years: 30 days' advance notice

Total Number and Percentage of New Employees in 2025

Regions Taiwan  Overseas
Genders . NimBers of NurmBers of Total New Hire Rates (%)
ges Employees Employees
Under 30 17 3 20
30-50 32 3 35
25.94%
MElE Over 50 0 0 0 °
Subtotal 49 6 55
Under 30 28 4 32
30-50 22 5 27
Female 27.83%
Over 50 0 0 0
Subtotal 50 9 59
Total 99 15 114 53.77%

* Note 1: Male new-hire rate = male employees hired during the year
+ total year-end employees x 100%.

* Note 2: Female new-hire rate = female employees hired during the
year + total year-end employees x 100%.
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Total Numbers and Percentage of Employees Who Left at the
End of 2025

Regions Taiwan  Overseas

Types of Employee Communication Channels

Communication

Genders Total New Hire Rates (%)
A Numbers of Numbers of
ges Employees Employees
Under 30 11 4 15
30-50 20 7 27
20.75%
Male Over 50 2 0 2 °
Subtotal 33 11 44
Under 30 13 2 15
30-50 21 3 24
Female 18.40%
Over 50 0 0 0
Subtotal 34 5 39
Total 67 16 83 39.15%

Channels Description
Labor—Management Labor representatives are directly elected by all employees and participate in labor-management
Meeti meetings together with management representatives appointed by the Company. Four
eetings labor—management meetings were held during the year.
In accordance with relevant laws and regulations, the Company's employee welfare measures, and the
Employee Employee Welfare Committee Charter, meetings are held at least once every three months to formulate
Welfare or revise employee welfare plans. 8 Employee Welfare Committee meetings were held during the year,
including 4 regular meetings and 4 extraordinary meetings.
Employee
Suggestion Provides employees with a communication channel for submitting suggestions and feedback.
Section
Employee Net Employee opinion surveys are conducted regularly to understand employees' views on corporate
Promoter Score culture, business strategies, welfare and resources provided by the Company, supervisors'
(eNPS) Survey leadership styles, and other recommendations.
Monthly All-Hands meetings are held each month to communicate with employees and convey the Company's
All-Hands business strategies and operating status. These meetings help employees understand short-, medium-,
Meeti and long-term objectives, recognize their importance to the organization, and grow together with the
Elgs Company.

* Note 1: Male turnover rate = male employees who left during the year + total
year-end employees x 100%.

* Note 2: Female turnover rate = female employees who left during the year +
total year-end employees x 100%.

6.1.3 Labor-Management Communication(GRI 2-30)

Nextlink is committed to establishing open, equitable, and constructive
employee communication mechanisms. Through diverse channels,
including labor—management meetings, Employee Welfare Committee
meetings, employee suggestion channels, the Employee Net Promoter
Score (eNPS) survey, and monthly all-hands meetings, the Company
collects all employee feedback on the working environment, welfare
programs, organizational communication, and operational direction.
Relevant responsible units follow up on the feedback to maintain stable and
mutually trusting labor—-management relations.

The Company has not established a labor union and has not entered into a
collective bargaining agreement. Accordingly, 0% of employees were
covered by collective bargaining agreements in 2025. Although no collective
bargaining agreement applies, the Company establishes employment
terms, remuneration and benefits, working hours, leave arrangements, and
labor—-management communication mechanisms in accordance with labor
laws at each operating location, the Company's work rules, and internal
management systems. Labor-management meetings are also held
regularly as a formal platform for communication and coordination between
employees and management.

In 2025, the Company held four labor-management meetings. Topics
discussed included changes in employee headcount, arrangements for
employee activities, planning of welfare programs, and the election and
dismissal of labor—-management meeting representatives. In addition to
formal labor-management meetings, the Company continued to collect and
respond to employee feedback through the Employee Welfare Committee
meetings, the employee suggestion section, eNPS surveys, and monthly
all-hands meetings. No material labor disputes or operating losses arising
from labor disputes occurred in 2025.

Statistics on Employee Feedback in 2025

Employee
Care

In 2025, the average monthly basic remuneration of entry-level
employees at all major operating locations exceeded the applicable
statutory minimum wage. The Company also periodically reviews the
ratios of basic salary and total remuneration between females and
males at each job level to ensure that the remuneration system
follows the principles of fairness, transparency, and equal pay for
equal work.

Remuneration of Full-time Non-managerial Employees
Unit: NT$ thousand

Nextlink
2025
Average Annual Number of Full-time Non-Managerial Employees emglggees
Total Remuneration of Full-time Non-Managerial Employees 109,893
Average Remuneration of Full-time Non-Managerial Employees 1,099
Median Remuneration of Full-time Non-Managerial Employees 938

Ratio of Basic Salary by Gender (Females: Males)

Major Operating

Locations Management Non-management
Communicatio Numbers Main Feedback Numbers Numbers
Taiwan 0.80 : 1 0.85: 1
Labor—Management .
Meetings 0 Labor-management meetings 0 0 Overseas N/A 074 ° 1
Employee Welfare 0 None 0 0 * Note 1: Male employees’ base salary is set at 1.

Committee Meetings

Employee Suggestions 36 Employee benefits and other 4 0

(Monthly Questions) general questions

6.2 Remuneration and Benefits

6.2.1 Equal and Competitive Remuneration(GRI 2-21 ~ 405-2 ~ 202-1)

Nextlink values talent retention and the Company's long-term development and is committed to providing a
remuneration system that is both market-competitive and equitable. Salaries are determined with reference to local
laws and regulations, industry remuneration levels, job responsibilities, professional competencies, work
experience, and performance. No differential treatment is made on the basis of gender, age, race, language,
religion, marital status, political position, or any other factor unrelated to job capability.

Employee remuneration comprises the base salary, meal allowances, other allowances, bonuses, and employee
compensation. Remuneration adjustments and incentive payments are made based on the Company's operating
results and individual performance. Under the Articles of Incorporation, if the Company records a profit for the year,
1% to 2% shall be allocated as employee compensation, of which no less than 10% shall be distributed to
non-managerial employees, enabling employees to share appropriately in the Company's operating results.
Remuneration is also linked to annual earnings, individual performance appraisal results, and job contributions,
serving as an important mechanism for attracting, retaining, and motivating talent.

* Note 2: Management positions refer to M-Code managers;
non-management positions refer to P-Code employees.

* Note 3: The calculation covers the full monthly salary of employees
employed at year-end 2025, excluding temporary employees.

Ratio of Employee Remuneration by Gender (Females: Males)

Majfgcgﬁg;a;ing Management Non-management
Taiwan 091 1 0.85:1
Overseas N/A 0.68 : 1

* Note 1: Male employees’ base salary is set at 1.

* Note 2: Management positions refer to M-Code managers;
non-management positions refer to P-Code employees.

* Note 3: The calculation covers employees employed at year-end 2025,
excluding temporary employees, with reference to the “Salary Information
of Full-time Non-Managerial Employees.”

The Company strictly complies with labor laws and regulations at each
operating location. In Taiwan, the standard starting salary exceeds the
minimum wage prescribed under the Labor Standards Act, while operations
in other regions also comply with local minimum wage requirements. In 2025,
the average monthly basic remuneration of entry-level employees at all major
operating locations exceeded the applicable statutory minimum wage.
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Nextlink values employee well-being and provides supportive and flexible welfare programs to help employees
balance career development, family life, and physical and mental health. In accordance with the laws and
Company policies applicable at each operating location, the Company provides insurance, leave, healthcare,
family support, training subsidies, employee activities, pensions, and other welfare measures to enhance
employees' sense of belonging and organizational cohesion.

To better align its welfare programs with employee needs, the Company has established an Employee Welfare
Committee responsible for planning and promoting welfare measures. Welfare funds comprise statutory
Company contributions and employee contributions, which are deposited into the Committee's designated
account and used for employee activities, subsidies, and care programs. The Committee also continuously
reviews the suitability of welfare programs and the effectiveness of resource utilization based on employees’
feedback, participation in activities, and the use of welfare funds.

* Employee Trips  Diverse employee clubs, such as basketball, running,
« Stress-relief Massages billiards, board games, yoga, and aerobic dance clubs, with
» Complimentary Movie Tickets activity subsidies
* Department Gatherings « Diverse communication channels, including eNPS surveys,
* Monthly Birthday Celebrations monthly all-hands meetings, and employee question and
Other Welfare « The Monthly Afternoon Tea suggestion channels
Activities * The Year-end Banquet  The Employee training, including certification subsidies,
« Charitable Activities study groups, and professional and technical sharing
« The Christmas Gift Exchange sessions
« Employee Assistance Program * A comfortable office environment, including snacks, coffee,
(EAP) Counseling Services milk, a gym, open bar and work areas, and digital and
« Flexible Working Hours physical libraries

« Employees are enrolled in Labor Insurance and National Health Insurance according to the
statutory insured salary brackets.

« The Company provides comprehensive group insurance, including life, accident, medical, cancer,
overseas travel insurance, and more.

Insurance

To protect employees' basic livelihood and rights after retirement, the Company makes pension contributions in
accordance with the laws applicable at each operating location. In Taiwan, for employees covered by the new labor
pension system, the Company contributes no less than 6% of each employee's monthly salary to the employee's
individual pension account at the Bureau of Labor Insurance in accordance with the Labor Pension Act. For employees
covered by the old pension system under the Labor Standards Act, the Company makes monthly contributions to the
labor pension reserve account at the Bank of Taiwan as required.

« Annual leave exceeding the requirements of the Labor Standards Act.

Leave Benefits  Employees who complete the probationary period are granted one Family Day and one

In accordance with the Labor Pension Act, the

New Employees in Taiwan who joined the Company on or after July 1, Company contributes 6% of the employee's

System 2005 are covered by the new pension system in accordance with the monthly salary to the employee's individual labor

Lalsiar Smeems Art 2rmd fhe e Ser Berstan At pension account at the Bureau of Labor Insurance.

Eligible foreign employees in Taiwan are covered by the old pension In accordance with the Labor Standards Act, the

Old system in accordance with the Labor Standards Act and the Labor Company contributes 2% of total employee salaries

System Pension Act. each month to the labor pension reserve account at
the Bank of Taiwan.

Exceeding Meaningful Day, together with a Family Day allowance. Beginning in the second year of
Statutory employment, the employees receive two Family Days and 2 Meaningful Days; beginning in the
Requirements third year, they receive 3 Family Days and 3 Meaningful Days.
Employee « The Company values employee rights and interests. To enhance employee engagement and
Share sense of belonging, the Company issues employee stock options to encourage employees to
Ownership participate in operating results and share in the benefits of corporate growth.

» The Childbirth Subsidy * The Health Examination Subsidy
Subsidies or * Holiday Bonuses + The Sports Allowance
Allowances « The Birthday Gift Allowance * The Training Subsidy

+ Wedding and Funeral Allowances

Nextlink is committed to creating a supportive and inclusive environment for employees with childcare responsibilities. In
addition to providing parental leave without pay as required by laws, the Company offers childbirth subsidies, flexible
working hours, and lactation rooms to help employees balance work and family life.

To reduce the childcare burden on employees, the Company provides childbirth subsidies and flexible working
arrangements to increase autonomy and flexibility in working hours. Lactation rooms equipped with refrigerators and
other convenient facilities are also provided at the workplace, offering breastfeeding employees a private, safe, and
comfortable environment and supporting a balance between career development and family care during the childcare
period.

In 2025, seven employees were eligible for parental leave without pay, and one male employee applied for such leave.
Two employees were scheduled to return to work during the year, and both returned as scheduled, resulting in an overall
return-to-work rate of 100%.



NEXTLINC

Analysis of Employees Taking Parental Leave

2025

Employee
Care

General Legal
and
Regulatory
Courses

* New Corporate Regulations in 2025: A Comprehensive Guide to Compliance Practices and International Alignment
« Comprehensive Analysis of Sustainability Internal Controls
* Analysis of the Investment Cycle and R&D Cycle from an Operational Perspective

» Practical Analysis of Vietham's Labor Law, Social Insurance Law, Individual Income Tax, and Foreign Employment Regulations

Professional

: : . * Accounting Treatment and Valuation Practices for
* GitHub Enterprise Cloud Internal Training Business 80mbinations and Acquisitions

* ISV Training Day-GitHub Copilot Training « In-depth Analysis of Secure Web Development

* Nextlink Gen Al Solution Day — Generative Al Industry « Practical Malware Detection, Analysis, and Protection
Solution Sharing

Male Female Total
Numbers of Employees Eligible for Parental Leave During 4 3 7
the Year (A)
Numbers of Employees Who Applied for Parental Leave 1 0 1
During the Year (B)
Numbers of Employees Scheduled to Return from Parental 1 1 o
Leave During the Year (C)
Numbers of Employees Who Actually Returned from Parental 1 1 2
Leave During the Year (D)
Numbers of Employees Who Returned from Parental Leave in 0 0 0
the Previous Year (E)
Numbers of Employees Remaining Employed 12 Months After 0 0 0
Returning from Parental Leave in the Previous Year (F)
Parental Leave Application Rate (%) (=B/A) 25.00% 0% 14.29%
Return-to-Work Rate (%) (=D/C) 100% 100% 100%
Retention Rate (%) (=F/E) N/A N/A N/A

Note: One male employee applied for and returned from parental leave in 2025. One female employee who had applied in the previous year
returned to work on May 2, 2025.

6.3 Talent Cultivation and Development
6.3.1 Training and Development(GRI 404-1 ~ 404-2)

Nextlink regards talent development as an essential foundation for maintaining cloud service quality, technological
innovation, and organizational resilience. In response to the rapid development of cloud architecture, artificial intelligence,
information security, and data applications, the Company has established diversified training mechanisms based on its
operating strategies, departmental competency needs, and employees' career development plans. Through new employee
orientation, professional and technical courses, compliance and information security training, management development,
external training, and internal knowledge sharing, the Company helps employees continuously enhance their professional
capabilities and cross-functional collaboration skills.

In addition to internal training, the Company provides subsidies for external training and certification examinations based on
their job requirements. Employees are encouraged to participate in vendor training, professional certification programs, and
international technology conferences to enhance their capabilities in cloud technology, information security, data analytics,
and project management. New employees receive orientation, departmental introductions, occupational safety and health
training, and department-specific training upon joining the Company, enabling them to become familiar with the
organizational culture and work processes promptly.

Types of Training Courses

Training
General « Orientation — Sharing of Management Philosophy « F.S.L. Gemini and NotebookLM Sharing Session
Orientation . : .
courses * New Employee Orientation * Introduction to Company Departments

%%?J;Z‘;h”'ca' - Google Cloud Next '25 Highlights Sharing Session B e
*  Nextlink Support Plan Day * Generative Al Essential on AWS
 Software Development Solution Briefing - DevOps day
* F.S.L Nextlink Solutions Sharing - Prisma Cloud Training
* Generative Al Essentials on AWS / Refresher Training for
Other Occupational Safety and Health Supervisors + Continuing Education for Chief Accounting Officers
Professional 1. Comprehensive Analysis of Sustainability Internal Controls * Google Cloud Technical Event
Courses 2. Analysis of the Investment Cycle and R&D Cycle from an + Class A Occupational Safety and Health Supervisor
Operational Perspective
* New Supervisor Training
* Public Relations Spokesperson Training
Management » Investor Relations Management Sharing Session
Courses « Prevention of Unlawful Workplace Infringement and Sexual Harassment Awareness Training
+ Team Communication Skills
» Practical Training on Sustainability Disclosures for TWSE/TPEXx-Listed Companies
tﬁgsl‘;;?eand * Healthy Eating Tips for People Who Dine Out * Welcoming the Lunar New Year with Calligraphy
Personal

Development

* Introduction to F.S.L. NotebookLM Functions and Usage + F.S.L. Nextlink Taiwan Book Club Sharing — The Art of War

Overview of Course Titles, Training Attendance, and Total Training Hours

Categories

Internal
Training
Courses

‘i Total Training

Course Training Course Hours
New Supervisor Training 33 1 33
Orientation — Sharing of Management 92 1 92
Introduction to Company Departments 112 4 448
Newcomer Orientation 112 2 224
F.S.L. Gemini and NotebookLM Sharing
Session 23 1.5 34.5
F.S.L Nextlink Solutions Sharing 68 2 136
F.S.L. Nextlink Taiwan Book Club Sharing
— The Art of War 45 2 90
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Introduction to F.S.L. NotebookLM Functions

and Usage 60 1 60
GitHub Enterprise Cloud Internal Training 69 1 69
Google Cloud Next '25 Highlights Sharing
Soode 73 1.5 109.5
ISV Training Day-GitHub Copilot Training 44 1 44
Nextlink Gen Al Solution Day — Generative
Internal Al Industry Solution Sharing e L &
Training Nextlink S rt Plan D
Courses extlink Support Plan Day 64 1.5 96
Public Relations Spokesperson Training 7 4.5 31.5
Healthy Eating Tips for People Who Dine Out 42 1 42
Software Development Solution Briefing 66 1.5 99
Welcoming the Lunar New Year with Calligraphy 30 1 30
Practical Training on Sustainability Disclosures for 1 9 9
TWSE/TPEx-Listed Companies
Investor Relations Management Sharing Session 1 3 3
P ti f Unlawful Workpl Infri t
and Sexual Harassment Awareness Traiing 30 7 210
Team Communication Skills 30 7 210
1. Comprehensive Analysis of Sustainability Internal
Controls 1 12 12
2. Analysis of the Investment Cycle and R&D Cycle
from an Operational Perspective
New Corporate Regulations in 2025: A Comprehensive
Guide to Compliance Practices and International 2 3 6
Alignment
Generative Al Essentials on AWS 1 8 8
Google Cloud Technical Event 2 24 48
Comprehensive Analysis of Sustainability 1 6 6
Internal Controls
Class A Occupational Safety and Health
Supervisor 1 42 42
External In-depth Analysis of Secure Web Development 2 6 12
Training Analysis of the Investment Cycle and R&D 1 6 6
Courses Cycle from an Operational Perspective
Generative Al Essential on AWS 12 8 96
Refresher Training for Occupational Safety and 3 6 18
Health Supervisors
DevOps day 3 16 48
Continuing Education for Chief Accounting Officers 1 12 12
Prisma Cloud Training 1 4 4
Accounting Treatment and Valuation Practices 2 3 6
for Business Combinations and Acquisitions
Practical Analysis of Vietnam's Labor Law, Social
Insurance Law, Individual Income Tax, and 12 6 72
Foreign Employment Regulations
Practical Compliance with the Cybersecurity Management 14
Act
Practical Malware Detection, Analysis, and Protection 2 6 12
Fire Safety Training 4 1 4

Employee
Care

Average Training Hours by Gender (Unit: Hours) ~ Average Training Hours by Job Level or Function

in 2025 (Unit: Hour)
Genders 2025
Job Levels 2025
Male 9.89
Female 13.88

Management 17.45

Non-management 10.39

Note 1: Average training hours = total training hours by gender +
year-end employees of the same gender.

Note 2: The Company’s employee training policies do not differ
by gender.

Note: Average training hours = total training hours by job level +
year-end employees at the same job level.

Employee Retirement or Employment Transition Assistance Policies

The Company supports employees throughout their careers. In addition to providing training, certification subsidies,
and career development resources to enhance professional capabilities, the Company handles retirement,
severance, and resignation procedures in accordance with applicable laws. As the Company's workforce is relatively
young, no employee reached retirement age in 2025. In the future, the Company will gradually strengthen support
for retirement preparation, career transition, and financial planning based on the age profile of employees and
organizational development needs.

For employees whose employment is involuntarily terminated due to organizational adjustments or other force
majeure factors, the Company provides statutory severance pay and a certificate of involuntary termination to assist
them in applying for government unemployment benefits. Information on public employment services is also provided
as needed to reduce financial and employment-related pressure during the career transition period.

6.3.2 Performance Appraisal(GRI 404-3)

Nextlink has established regular performance appraisal and career development review mechanisms. Through probationary
assessments for new employees and annual performance appraisals, the Company evaluates achievement of work
objectives, professional competencies, teamwork, and job contributions. The results serve as a reference for employee
development, remuneration adjustments, rewards and disciplinary actions, and training plans. Upon completion of the
probationary period, new employees receive an assessment and feedback from their supervisors to confirm their adaptation
to the role and future development direction. Full-time employees are evaluated through the annual performance appraisal
process, with supervisors providing feedback on work performance and career development.

The Company has also established employee reward and disciplinary measures that specify applicable circumstances and
reporting procedures. Outstanding workplace performance or violations of Company rules are reported by the employee's
department supervisor in accordance with established procedures and processed upon approval by the responsible
supervisor, thereby maintaining the fairness, motivational effectiveness, and discipline of the management system.

In 2025, all newcomers completed their probationary assessments. All full-time employees eligible for the annual
performance appraisal, excluding those on unpaid leave during the year, completed the annual appraisal.

6.4 Workplace Safety

6.4.1 Occupational Safety and Health Management(GRI 403-1~403-8)

Based on the results of the human rights risk assessment, Nextlink identified “working hours, on-call pressure, and
employees' physical and mental health” and “occupational health and safety” as key areas of concern. In line with the
characteristics of the information services and cloud operations business, the Company continues to enhance office safety,
workload management, prevention of unlawful workplace infringement, prevention of sexual harassment, health promotion,
and emergency response management.
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Nextlink values employee health and workplace safety and regards them as an important foundation for
operational stability and sustainable development. The Company's main operating activities comprise cloud
information services and office work. Major occupational safety and health risks include musculoskeletal
discomfort caused by prolonged sitting and computer use, work-related stress, electrical safety, fire, and
emergency response. To mitigate these risks, the Company has established safety and health work rules in
accordance with occupational safety and health laws and has appointed dedicated occupational safety and
health personnel responsible for planning, implementing, and managing the occupational safety and health
system.

The Company is classified as a Category 3 low-risk enterprise under the Regulations of Occupational Safety
and Health Management and is therefore not legally required to establish an Occupational Safety and Health
Committee. Nevertheless, the Company continues to manage occupational safety and health in accordance
with regulatory requirements, including occupational safety and health training, workplace safety
inspections, fire safety and emergency response awareness, health examinations, on-site medical and
nursing consultations, and employee health promotion activities, in order to maintain a safe, healthy, and
compliant working environment.

For work scenarios such as cloud operations, project launches, system incident resolution, and urgent
customer support, the Company also includes working hours, shift arrangements, work-related stress, and
physical and mental health in its occupational safety and health risk reviews. The results serve as a
reference for workforce deployment, supervisor care, and health promotion measures.

All employees receive occupational safety and health, fire safety, prevention of unlawful workplace infringement,

Safety and Health
Training

prevention of sexual harassment, information security, and personal data protection training according to job
requirements. Enhanced professional courses are provided for management, project management, cloud operations,
and information security functions.

Office Environment
and Ergonomic Risk
Management

The Company regularly inspects office space, lighting, electrical equipment, escape routes, air-conditioning, and
workstation arrangements. Health communications remind employees of ergonomic risks associated with prolonged
screen use, extended sitting, posture, and eye health.

Emergency Response
and Operational
Resilience

Based on office and service operation needs, the Company conducts reporting and response drills for fire, disasters,
information security incidents, and cloud service disruptions, strengthening employees' ability to identify, report,
coordinate, and respond to emergencies.

Working Hours and
Physical and Mental
Health Management

The Company reviews overtime, shift assignments, and leave through its attendance system, supervisor management,
and human resources monitoring. For high-stress or long-working-hour situations, workload communication, shift
coordination, supervisor care, and necessary support resources are provided.

Regular Review
and Continuous
Improvement

The Company regularly compiles data on occupational injuries, near misses, complaints, health communications,
training, and working hours as a basis for improving occupational safety and health and employee care measures.

To establish a transparent and traceable occupational safety and health communication mechanism, the
Company provides occupational safety and health reporting channels. Employees may contact dedicated
occupational safety and health personnel or use the occupational safety and health mailbox at
osha@nextlink.com.tw to raise their concerns, report violations of management procedures, or propose
system improvements. The independent mailbox serves as a channel for employees to communicate
concerns, submit recommendations, and seek consultation on occupational safety and health matters.

Nextlink conducts an internal occupational safety and health review once a year to confirm the implementation of the
occupational safety and health system and provide a basis for subsequent management improvements. Employees may
proactively report potential workplace hazards to their supervisors or dedicated occupational safety and health personnel. In
the event of an imminent danger, workers may suspend work and move to a safe area, provided that doing so does not
endanger others, and shall immediately notify their supervisor and relevant occupational safety and health personnel.

In the event of an accident, the Company implements first aid, reporting, and necessary protective measures in accordance
with the safety and health work rules and emergency response procedures. The employer, workplace supervisor, occupational
safety and health personnel, and other relevant personnel are notified to reduce the impact and follow up on subsequent
improvements.

Nextlink cares about the health and safety of every employee. Upon joining the Company, each new employee is
introduced to basic work rules and receives occupational safety and health training. Training covers building evacuation
routes, fire extinguisher operation, disaster evacuation and response, and practical reminders on preventing prolonged
sitting and overwork, helping employees integrate into the workplace with confidence. The Company also works with
office building management from time to time to organize practical seminars on civil defense, fire safety, first aid, and
occupational safety and health. Interactive learning enables employees to acquire knowledge to protect themselves,
their families, and their colleagues.

General occupational safety and health training,
including an overview of laws and regulations,
occupational safety and health concepts and work
rules, standard operating procedures, emergency
response, fire safety, and first aid.

Occupational Safety
and Health Training
and Awareness

All Employees 116 hours in total

Nextlink values employee health management and workplace health promotion. The Company provides health
examinations exceeding the requirements of the Regulations of the Labor Health Protection and arranges employee
health examinations every two years, helping employees identify potential health risks at an early stage. On-site medical
and nursing personnel also provide health consultations at the office.

As most employees perform prolonged office and computer-based work, the Company also conducts surveys on
musculoskeletal symptoms and overwork to understand employee health conditions and potential ergonomic and
overwork risks. Based on the results, the Company plans health management, work-related physical and mental health
protection measures, and health promotion activities to reduce the health impacts of prolonged sitting, computer use,
and work-related stress on its employees.
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Occupational Physical and Mental Health Services

Items Description

On-Site Medical and
Nursing Health Services

In cooperation with medical institutions, on-site medical and nursing personnel visit the office
regularly to provide basic health consultations, guidance, and support to employees.

Employee Assistance
Program (EAP)

Provide counseling and support services to assist employees in addressing work, life, or
psychological stress-related issues.

Musculoskeletal Relief
Measures

Shoulder and neck massage services are provided to relieve discomfort and work-related stress caused by
prolonged office work, sitting, and computer use. The service is offered every Wednesday and Friday
afternoon in 30-minute sessions and is available by appointment to all full-time employees in Taiwan.

Health Promotion Activities Held in 2025

Health Promotion Activities

Healthy Meal Boxes and
Meatless Monday Vegetarian
Meal Ordering Services

Description and Results

The Company provides delicious, balanced meal boxes with reduced salt and oil to support its em-
ployees' dietary health. A total of 606 vegetarian meal boxes were ordered for Meatless Mondays in
2025.

Diverse Sports Club

The Company operates various sports clubs, including basketball, running, billiards, board games, yoga,
aerobic dance clubs, etc. Employees are encouraged to participate to promote physical and mental health and
enhance interaction among colleagues. Club activities are held every week, and employees may freely select
clubs based on their interests, thereby broadening their interest in sports and developing regular exercise
habits.

Participation in Employee Clubs in 2025

Club Names Participation
Basketball Club 739 attendances, totaling 1,478 hours
Running Club Cumulative distance of 1,324 kilometers
Yoga Club 30 classes, with 100 total attendances
Aerobic Dance Club 36 classes, with 168 total attendances
Board Game Club 87 total attendances
Billiards Club Established on December 9, 2025, with 20 total attendances

Sport Allowances

The Company provides sport allowances to encourage employees to participate in sports events. This
not only helps employees establish healthy habits, but also gives them a sense of achievement and
fulfillment through taking on and completing challenges.

Complimentary Gym and

Employees have free access to a gym and swimming pool and may use these facilities after work or
during their breaks to exercise, mitigate health issues associated with prolonged sitting, and improve
overall fitness.

Health Seminars

Professional dietitians are invited to explain how employees can adjust their diets based on health
examination indicators and provide practical and enjoyable dietary recommendations for common
conditions, such as high blood pressure, abnormal blood lipids, and elevated blood glucose,
supporting employees on their journey toward better health.

Infectious Disease

The Company continues to monitor its employee health and office hygiene. If an employee develops
an infectious disease or feels unwell, measures such as working from home, videoconferencing,
environmental cleaning, or disinfection are adopted as appropriate to reduce the risk of cluster
infections in the office.

Employee
Care

6.4.2 Occupational Injuries and Diseases(GRI 403-9 ~ 403-10)

In 2025, Nextlink recorded no fatalities from occupational injuries, serious occupational injuries, occupational diseases, fires,
material occupational safety incidents, or near misses. However, one employee in Taiwan was involved in a traffic accident while
commuting. Based on the Company's internal procedures and applicable local regulations, the case was included in the recordable
occupational injury statistics for the year. The incident did not result in a fatality, serious occupational injury, or occupational disease.

Employees primarily engage in office work, cloud technology services, system operations, and project support. Potential
occupational safety and health risks include prolonged sitting, musculoskeletal discomfort caused by computer use, work-related
stress, commuting safety, and emergency response. Through occupational safety and health training, workplace safety inspections,
health examinations, on-site medical consultations, employee grievance and consultation channels, and safety communications, the
Company continues to reduce potential occupational safety and health risks.

The occupational injury and disease statistics for the year cover Nextlink employees and are disclosed separately for Taiwan and
overseas locations. Suppliers, contractors, and other external workers who are not employed by the Company are excluded from
the calculation of occupational injury and disease rates since their employment relationships, working-hour records, and
occupational safety and health management are primarily the responsibility of their respective employers. Nevertheless, if a material
occupational safety incident involving an external worker occurs at a Company operating location, the Company will assist with
handling the incident and follow up on improvements in accordance with internal reporting procedures. In 2025, the Company
received no reports of material occupational injuries or occupational diseases involving external workers at its operating locations.

Employee Occupational Injury and Disease Statistics

Statistical Items (Unit)

Taiwan Overseas
Total Working Hours (Hours) 355,880 35,712
Fatalities Resulting from Occupational Injuries (Cases) 0 0
Rate of Fatalities Resulting from Occupational Injuries "°t 0 0
Serious Occupational Injuries (Cases) Nt 2 0 0
Rate of Serious Occupational Injuries Note 3 0 0
Recordable Occupational Injuries (Cases) N°t¢ 4 1 Noed 0
Rate of Recordable Occupational Injuries \°t © 0.56 0
Occupational Disease Cases 0 0
Occupational Disease Rate N°t© 7 0 0

Note 1: Fatality rate = occupational fatalities + total hours worked x 200,000.

Note 2: A high-consequence injury is an occupational injury where the employee cannot or is unlikely to recover to their pre-injury

health within 6 months, excluding fatalities.

Note 3: High-consequence injury rate = high-consequence injuries + total hours worked x 200,000.

Note 4: Recordable injuries include all occupational injuries during the year, including high-consequence injuries and fatalities.

Note 5: Taiwan’s 2025 recordable injuries included one commuting traffic accident. In line with local regulations and a

conservative disclosure approach, it was included in the statistics. The employee sustained minor injuries, recovered after

treatment, and returned to normal work. The incident caused no fatality, high-consequence injury, or occupational disease.

Note 6: Recordable injury rate = recordable occupational injuries + total hours worked x 200,000.

Note 7: Occupational disease rate = occupational disease cases + total hours worked x 200,000. 50
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7.1 Social Investment

7.1.1 Social Investment Strategies

Nextlink focuses its social investment on three areas: Charitable Participation, Employee Action, and Digital
Empowerment. Through cash donations, blood donations, used shoe and clothing donations, care for children's homes,
and employee participation activities, the Company channels corporate resources and employee efforts into social care
initiatives. The Company also leverages its cloud service expertise to help educational, charitable, and non-profit
organizations improve digital collaboration, information security, and operating efficiency, extending social engagement
beyond resource contributions to social value created through core capabilities.

Social Participation Projects and Resource Contributions in 2025

Amount Contributed

Types of Donation . : Description
Quantity Unit
_ - hese Charity Month, running-related donations, care

Cash Charitable Donations 87,340 NT$ ) \ L :
for children's homes, and in-kind donations

Blood Donations 7 000 o Em-pllc?yee participation in blood donation
activities

Note 3 - : . :

Used Shoe Donations ote o St 30 pairs of children's shoes and 55 pairs of

adult shoes

Note 1: Cash donations included NT$27,849 for Charity Month, NT$13,740 from the running fundraiser, NT$8,686 for Christmas gifts
to a children’s home, and NT$37,065 for essential equipment.

Note 2: The Company promotes employee health and charitable participation through a running fundraiser. In 2025, the 1,374
kilometers accumulated by employees in the 2024 running program were converted into a donation to the Mustard Seed Mission to
support social care and services for disadvantaged groups. The initiative promotes regular exercise while extending employee
participation to social inclusion.

Note 3: Shoe donations included 30 pairs of children’s shoes and 55 pairs of adult shoes.

Social Impacts in 2025

Nextlink continues to uphold the core philosophy of Technology for Shared Good, Co-creation through Teamwork. In
addition to its long-term commitment to digital governance, charitable care, and social participation, the Company
values the development of a healthy employee culture and team cohesion. Employees are encouraged to participate
actively in diverse sports and charitable activities to enhance engagement and identification with the Company and
foster a corporate culture characterized by vitality and sustainability.

In 2025, employees independently formed the Nextlink Cloud Paddlers team to participate in the Taipei International |
Dragon Boat Championships. Through this teamwork, rapport building, and shared challenges, the team demonstrated -

the Company's core values of co-creation, a healthy workplace, and a positive culture. Nextlink seeks to deepen m

internal cohesion through employee participation and extend the spirit of teamwork to corporate sustainability and

social inclusion practices. 59
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Nextlink continues to apply its cloud technology expertise and digital service capabilities to support digital transformation and operational upgrades in the public sector and sustainability-oriented enterprises.
In 2025, the Company focused on “public digital resilience” and “support for sustainable industries.” By helping the Taiwan Centers for Disease Control optimize public digital governance and partnering with
Leezen to promote the cloud transformation of sustainable agriculture, the Company demonstrated how technology can create social value and support sustainable development.

Project Overview: The Taiwan Centers for Disease Control (CDC), under the Ministry of Health and
Welfare, is responsible for the country's modern disease prevention system. The Ministry of Digital
Affairs' core concept of “strengthening nationwide digital resilience” is particularly important to the
CDC's Information Management Office. The CDC therefore sought to use cloud resources such as
Google Cloud and Google Workspace to enhance digital resilience, reduce organizational risks,
protect data security, strengthen business continuity, and ultimately increase public trust in
government services.

Project Performance: In 2026, Nextlink received the Google Cloud Partner of the Year Award for the
first time. The Company also holds multiple premier partnership qualifications across Google Cloud
and Google Workspace, including Services, Co-sell, and Technology Premier Partner status.
Leveraging its professional cloud consulting and technical service capabilities, Nextlink assisted the
CDC in building a stable, secure, and highly scalable public digital service environment, enhancing
government digital governance and public service quality and delivering six key outcomes:

Digital Resilience Improved the stability and scalability of disease prevention systems

Information Security Enhanced email and data security protection

Business Continuity Supported remote work and uninterrupted services

Digital Governance Improved public-sector collaboration efficiency and management transparency

Social Impacts Optimized public service stability and public trust

« Established a highly scalable and reliable cloud architecture to support the stable disease prevention
system operations and real-time traffic allocation.

* Introduced Google Cloud and Google Workspace to enhance information security, access management,
and data protection.

« Assisted the public sector in enhancing digital governance and compliance management and improving
business continuity.

» Improved remote collaboration and cross-agency communication through tools, such as Google Meet
and Google Docs.

 Reduced the burden of maintaining and managing physical equipment while improving resource
flexibility and overall operating efficiency.

 Helped build a stable, secure, and resilient public digital disease prevention environment, thereby
strengthening public trust in government services.

Project Overview: Leezen has long been committed to sustainable agriculture, responsible
consumption, and ecological well-being. To improve digital operating efficiency and website service
stability, Leezen has allied with Nextlink to introduce AWS cloud managed services. Based on Leezen's
actual operating needs, Nextlink provided a customized cloud architecture and 7x24 professional
managed services to optimize its cloud resource allocation, system stability, and operating efficiency,
adopting technology to support sustainable industry development and digital transformation.

Project Performance: Leezen has long upheld the sustainability philosophy of Good for Animals, Good
for the Land, and Good for People, promoting responsible consumption, supporting local organic
agriculture, and protecting ecosystems. Through cloud technology and professional managed services,
Nextlink helped Leezen enhance its digital operational resilience and resource efficiency, support the
stable development of a sustainable supply chain, and extend the influence of its sustainability
philosophy through technology, jointly advancing the core values of corporate sustainability and shared
social well-being.

Support for Sustainable Industries Assisted a sustainability-oriented social enterprise with digital transformation

Operational Resilience Improved website stability and capacity to respond to traffic fluctuations

Resource Efficiency Reduced IT operations and management costs

Digital Transformation Completed the architecture upgrade from an IDC environment to AWS cloud

Supported responsible consumption and sustainable agricultural development

Social Impacts

» Assisted Leezen in completing its transformation and upgrade from an on-premises IDC architecture
to the AWS cloud platform.

» Provided 7x24 cloud managed services and real-time technical support to improve its official website
and service stability.

 Reduced its internal IT operations burden and management costs and improved its overall operating
efficiency.

» Flexibly adjusted cloud resources based on traffic demand to optimize its system resilience and
service quality.

« Optimized the cloud architecture to support Leezen's membership management, sustainability
advocacy, and digital service development.

» Assisted a sustainability-oriented social enterprise in adopting digital technologies and advancing its
long-term development of responsible consumption and sustainable agriculture.
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Climate-Related Information for TWSE/TPEXx-Listed Companies

1. Implementation of Climate-Related Information:
Climate-Related risks and opportunities affecting the Company and related response measures

1. Describe the Board's and
management's oversight and
governance of climate-related risks
and opportunities.

Implementation Status

To address the high degree of climate uncertainty and rapid changes in policies and
markets,

and to identify and estimate potential impacts of climate change in a timely manner,
the Company regularly convenes senior executives from all departments to identify
material climate-related risks and opportunities. The Company also further assesses
the risks that floods, droughts, typhoons, and high temperatures may pose to each
operating location, with the objective of understanding climate changes in the
external environment and market dynamics and incorporating them more
comprehensively into overall operational strategy planning.

The Board has established a Sustainable Development Committee, comprising two
independent directors and one external expert appointed by the Board who possess
professional knowledge and capabilities in corporate sustainability. The Committee
meets regularly and is responsible for formulating, promoting, and strengthening
action plans and capital expenditures relating to key sustainable development
policies of the Company and its subsidiaries, including climate-related issues;
reviewing, tracking, and revising the implementation and effectiveness of sustainable
development; and reporting regularly to the Board of Directors.

A Sustainable Development Office is established under the Sustainable
Development Committee, with working groups composed of first-level executives.
The groups comprise the Sustainable Governance Group, Sustainable Environment
Group, Sustainable Human Resources Group, and Social Inclusion Group. They are
responsible for environmental management systems, compliance with environmental
laws and regulations and international standards, assessment of sustainability
transformation, improvement of resource efficiency, and climate change response
mechanisms.

2. Describe how the identified
climate-related risks and opportunities
affect the Company's business, strategy,
and finances over the short, medium,
and long term.

The Company actively develops solutions to reduce the operational and financial
impacts of climate change and enhance organizational climate resilience. The
potential operational and financial impacts of climate-related risks and opportunities
are assessed to plan actions in response to such risks and opportunities.

Physical Risks:
1. Impacts of climate-related risks:

Short term: Changes in laws and policies that increase electricity costs or tariffs will
directly increase operating costs and adversely affect the Company's financial
position.

Medium term: Strengthened government emissions reduction policies and reporting
obligations, together with the continuing impact of policy and regulatory risks, will
increase operating costs and require the Company to adjust its strategies to comply
with regulations.

Long term: Climate change may increase the frequency of extreme weather events
and instability at data centers, while shifts in consumer preferences may lead to a
long-term decline in demand for products and services.

2. Climate-related strategic plans:

Short term: Conserve energy, improve energy efficiency, and supplement energy use
with green electricity.

Medium term: Increase the proportion of green electricity used.

Long term: Establish long-term partnerships with cloud service providers that use
renewable energy and pursue carbon neutrality.

3. Climate-related operational and business opportunities:

After the above mitigation measures are implemented, the Company expects
opportunities for low-carbon products and services to increase.

Across short-, medium-, and long-term business planning, the Company will focus on
low-carbon information services and develop intelligent solutions combining digital
transformation, cloud technology, and Al to improve customers’ environmental
forecasting and expand service opportunities.

3. Describe the financial impacts of
extreme weather events and transition
actions.

Through internal discussions, inventories, and assessments, the Company identified
potential risks to product operations and service delivery arising from floods, droughts,
changes in precipitation patterns, and extreme changes in climate patterns.

Flooding caused by heavy rainfall may interrupt or damage network communication
equipment and affect cloud service availability. It may also affect employee commuting
and the safety of employees' residences.

In response to transition actions, the transition to a low-carbon economy may involve
extensive changes in policies and regulations, technologies, and markets. Depending
on the nature, speed, and focus of such changes, carbon fees, greenhouse gas
cap-and-trade controls, renewable energy regulations, and changes in consumer
preferences may increase operating costs or reduce sales within the analysis period.
As the Company currently sells certain low-carbon products and continues to innovate
and expand the diversity of related products, market sales are not expected to be
materially affected under the scenarios considered. The Company therefore focuses
its analysis on operating costs. Under a low-carbon transition scenario, carbon pricing
would increase the Company's own operating and supply chain costs.

The Company implements energy conservation and carbon reduction projects,
improves energy efficiency, and invests in green energy equipment. The financial
impacts of these projects include increased capital investment and operating costs.
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4. Describe how the processes for
identifying, assessing, and managing
climate-related risks are integrated into
the overall risk management system.

The Board of Directors is the highest decision-making body for risk control across the
Group and directly oversees the risk governance structures of Group companies. To
enhance the risk assessment and management functions, the Sustainable
Development Committee updates the principal risk identification matrix annually.
Based on the identified risks, each department formulates response strategies to
integrate and manage risks that may affect operations and profitability. Management
implementation and risk control reports are submitted to the Board at least annually,
and the Board oversees, tracks, and reviews the management team's risk
management performance to strengthen corporate resilience.

5. If scenario analysis is used to assess
resilience to climate-related risks,
describe the scenarios, parameters,
assumptions, analytical factors, and
major financial impacts used.

The Company plans to develop climate scenario models that incorporate climate risk
projections for its operating regions and key factors such as relevant policies and
regulations, market dynamics, infrastructure resilience, technological innovation,
changes in customer demand, and availability of human resources for systematic
analysis. The results will inform adjustments to operating strategies to strengthen the
Company's resilience and competitiveness under medium- and long-term climate
risks.

As of the publication date of the annual report, the Company had not used scenario
analysis to assess resilience to climate-related risks. If such analysis is conducted in
the future, the results will be disclosed in the Annual Report.

1-1 Greenhouse Gas Inventory and Assurance Status for the Most Recent Two Years
1-1-1 Greenhouse Gas Inventory Information

Describe greenhouse gas emissions for the most recent two years (metric tons CO2e),

emissions intensity (metric tons CO2e/NT$ million), and the scope of data coverage.

1. Parent Company: Nextlink and subsidiary Microfusion Technology began conducting inventories in 2024.
2. Other subsidiaries included in the consolidated financial statements shall begin conducting inventories in 2027.

The Company has established a greenhouse gas inventory mechanism in accordance with the Greenhouse Gas Protocol published by the
World Business Council for Sustainable Development (WBCSD) and the World Resources Institute (WRI).

Beginning in 2024, the Company conducts annual inventories of greenhouse gas emissions from the Parent Company, Nextlink, and its
subsidiary, Microfusion Technology, to comprehensively understand greenhouse gas use and emissions and verify the effectiveness of
reduction actions.

3. In addition, the 2025 greenhouse gas inventory data were consolidated using the operational control approach and include the emissions
of the Parent Company, Nextlink, and its subsidiary, Microfusion Technology, as described below:

6. If the Company has a transition plan
for managing climate-related risks,
describe the plan and the metrics and
targets used to identify and manage
physical and transition risks.

To achieve net-zero emissions, the Company plans to develop a low-carbon transition
plan covering reductions in direct emissions from operating activities (Scope 1),
indirect emissions from energy use (Scope 2), and indirect emissions generated
across the value chain (Scope 3). The implementation measures include:

1. Reduce the greenhouse gas emissions intensity.

2. Adopt the renewable energy, increase the proportion of renewable energy used,
and extend such practices to the value chain to support the transition to low-carbon
energy through concrete actions.

7. If an internal carbon price is used as a
planning tool, describe the basis for
determining the price.

The Company's carbon emissions are low, and it has not yet established an internal
carbon pricing system. The Company will continue to update and optimize its
approach in accordance with guidance from the competent authorities.

2024 2025
Inventory :
Scopes Inventory Metrics Emissions Intensity Emissions Intensity
(metric tons CO,e)| (metric tons CO,e/NT$ million in revenue) |(metric tons CO,e) (metric tons CO,e/NT$ million in revenue)

Parent _ Scope 1
Company: | (Direct greenhouse gas 13.559 13.547
Nextlink emissions)
cuinslalEry: Scope 2 0.0398 0.0233
Microfusion |(|ndirect greenhouse gas|  90.059 ' 88.612 |
Technology emissions)

Subtotal 103.618 102.159
Note :

1. In 2023, the Company was included within the ESG inventory scope of its Parent Company, Far EasTone Telecommunications, consistent with the
Group's consolidated financial reporting scope, and continued to collect environmental data such as electricity use, water resources, and waste through
an online system. The Company and its subsidiary, Microfusion Technology, completed Scope 1 and Scope 2 inventories for 2024.

2. For 2024 and the prior years, the revenue corresponding to the greenhouse gas disclosure covered Taiwan operations and was based on the
parent-company-only financial data. Beginning in 2025, the greenhouse gas disclosure scope was expanded to the entire Group; therefore,
consolidated financial data are used.

8. If climate-related targets have been
established, describe the activities and
greenhouse gas emission scopes
covered, the planned timeline, annual
progress, and other relevant information.
If carbon offsets or renewable energy
certificates (RECs) are used to achieve
the targets, describe the source and
quantity of offset credits or the number
of RECs.

The Company has long been committed to environmental protection and seeks to
create mutually beneficial economic and environmental outcomes through a green
operating model focused on Improving Energy Efficiency and Reducing Environmental
Impacts. The source and quantity of carbon offsets or renewable energy certificates
(RECs) will be planned and disclosed in accordance with competent authority
requirements.

1-1-2 Greenhouse Gas Assurance Information

Describe the assurance status for the most recent two years as of the annual report publication date,

including the assurance scope, assurance provider, assurance standards, and assurance opinion.

Minimum assurance coverage required under the Sustainable Development Roadmap for TWSE- and TPEXx-Listed Companies:

1. The Parent Company shall begin obtaining assurance in 2028.

2. Subsidiaries included in the consolidated financial statements shall begin obtaining assurance in 2029.

The Company will conduct assurance in accordance with its competent authority requirements before the applicable deadlines above.

9. Greenhouse gas inventory and
assurance status, reduction targets,
strategies, and specific action plans
(to be completed separately in
Sections 1-1 and 1-2).

Please refer to Sections 1-1 and 1-2 as below.

1-2 Greenhouse Gas Reduction Targets, Strategies, and Specific Action Plans

Describe the greenhouse gas reduction base year and data, reduction targets,

strategies, specific action plans, and achievement of reduction targets.

Minimum assurance coverage required under the Sustainable Development Roadmap for TWSE- and TPEXx-Listed Companies:
1. The Parent Company shall begin obtaining assurance in 2028.
2. Subsidiaries included in the consolidated financial statements shall begin obtaining assurance in 2029.

The Company will conduct assurance in accordance with competent authority requirements before the applicable deadline and will establish
reduction targets, strategies, and specific action plans during the intervening period.
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